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Swallow and butterfly beside the community hall  

  



!"#$%&'"($)* "++#$,'-) . /0/1"2+/$') 34"5/6') ) *"++#$,'-)./0/1"2+/$')7/2"4' )

 

 
 

5 

Table of Contents
Acknowledgements  ........................................................................................... 3!
Table of Contents .............................................................................................. 5!

Context Review, Site Inventory, Analysis, and Observat ions  ......................... 7!
Introduction  ....................................................................................................... 8!

Background .................................................................................................... 8!
Village Profile .................................................................................................. 8!

Planning Context ............................................................................................... 9!
Introduction  .................................................................................................... 9!
Planning Context Review ............................................................................... 9!

Site Analysis Context ....................................................................................... 13!
Site Inventory, Analysis, and Observations ..................................................... 14!

Introduction  .................................................................................................. 14!
Landscape Context  ...................................................................................... 14!

Placemaking .................................................................................................... 16!
Beautification ............................................................................................... 16!
Gateways ..................................................................................................... 19!
Amenities ..................................................................................................... 22!
Streetscapes ................................................................................................ 26!
Connectivity  ................................................................................................. 29!

Signage and wayfinding .................................................................................. 30!
Wayfinding ................................................................................................... 32!
Lighting ........................................................................................................ 32!

Engagement: What We Heard  .......................................................................... 33!
Community Engagement ................................................................................. 34!

Engagement Materials ................................................................................. 34!
Engagement Components ........................................................................... 34!

Engagement Results ........................................................................................ 35!
Main Street ................................................................................................... 36!

Community Streetscapes  ............................................................................. 43!
Signage and Wayfinding .............................................................................. 46!

Lessons Learned ............................................................................................. 50!
Community Development Plan  ......................................................................... 51!

Introduction  ...................................................................................................... 52!
Vision ............................................................................................................ 52!
Design Overview .......................................................................................... 52!
Design Considerations ................................................................................. 53!

Master Plan ...................................................................................................... 53!
Site Furniture Collection .................................................................................. 55!

Site Furniture Alternatives ............................................................................ 64!
Main Street Development Plan ........................................................................ 66!

Overview ...................................................................................................... 66!
Staged Approach ......................................................................................... 67!
Main Street Intersection Design ................................................................... 68!
Main Street Streetscape Design .................................................................. 70!
Main Street Gathering Areas Design ............................................................ 76!
Placemaking Design ..................................................................................... 82!

Wayfinding Development Plan ......................................................................... 84!
Signage Hierarchy ........................................................................................ 84!
Design Approach .......................................................................................... 84!
Staged Approach ......................................................................................... 84!
Gateway ....................................................................................................... 84!
Village-owned Points of Interest  .................................................................. 87!
Directional Wayfinding ................................................................................. 88!

Community Streetscape Development Plan  .................................................... 90!
Staged Approach ......................................................................................... 90



!"#$%&'"($)* "++#$,'-) . /0/1"2+/$') 34"5/6') ) *"++#$,'-)./0/1"2+/$')7/2"4' )

 

 
 

6 

!
Design Guidelines ............................................................................................ 92!

Main Street Design Guidelines ..................................................................... 93!
Wayfinding Design Guidelines ..................................................................... 94!
Community Streetscape Design Guidelines ................................................ 94!

Implementation Plans ...................................................................................... 95!
Main Street Implementation Plan ................................................................. 96!
Wayfinding Implementation Plan ................................................................. 98!
Community Streetscape Implementation Pan  ............................................. 99!

Appendices  ...................................................................................................... 101!
Additional Community Development Ideas  ................................................... 102!
Costing .......................................................................................................... 103!

 

 



!"#$%&'"($)* "++#$,'-) . /0/1"2+/$') 34"5/6') ) *"$'/8')7/0,/(9):,'/);$0/$'"4-9)<$=1-&,&9)=$>)?@&/40=',"$&)

 

 
 

7 

Context Review, Site Inventory, Analysis, and Observations  
 

 
Space south of the community hall : used for event parking 
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Introduction
Background
In December 2020, the Harvest Sky Economic Development Corporation, 
(Harvest Sky) (formerly Cactus Corridor Economic Development Corporation )
commissioned a series of projects to be completed within the Town of Hanna, 
Village of Youngstown, and Special Areas 2 and 3. 818 studio is implementing 
the Youngstown Community Development project in conjunction with Paul
Conrad of Paul Conrad & Associates (the consulting team). The high level goal 
for the project is the revitalization of YoungstownÕs public spaces.

The consulting team is guided in its work by stakeholders and organizations 
within each community . In the case of the community development project for 
Youngstown, the terms of reference directed the team to provide the following.

1. Development Planning Document: to identify the design and 
development of the entire community with a focus on the entire urban 
environment. 

2. Main Street Planning and Infrastructure Document: as a part of the 
development concept, a focused plan (including an y needed 
infrastructure costs) for Main Street revitalization, which will work with 
existing property owners to partner on concepts such as mixed 
residential and commercial spaces, benches , and boulevards. 

3. Signage Design and Replacement: included in the plan and concept 
will be cost estimates for replacement and/or upgraded signage 
throughout the community (as well as entrances to the town) to provide 
a consistent visual look and appeal for people from in and outside of 
the municipality. 

The plans have been developed within the bylaw and policy framework of 
previously commissioned plans and studies by the Village of Youngstown, 
Harvest Sky, and Special Areas. 

Village Profile
The Village of Youngstown is located in the Palliser Economic Partnership (PEP) 
region of Alberta. PEP is a regional alliance of communities and agencies in 
southeastern Alberta that work together to enhance the area's economic well -
being.

Youngstown is a small agricultural village in the heart of AlbertaÕs ranch country. 

The communityÕs population shrank by 13.5% between 2011 and 2016, from 
178 in 2011 to 154 in 2016 living in 68 of its total 88 private dwellings. The 
community touts itself as a ÒsportsmanÕs paradiseÓ with plenty of wild game and 
trout fishing. Youngstown is a great place to raise a family, with a community 
school offering grades one through twelve as well as a privately -run 
Kindergarten. 

Youngstown is located in Special Area No. 3, a rural municipality with a number 
of hamlets surrounding the Town of Oyen. The region has a strong agri cultural 
economy, petroleum industry , and a growing tourism industry. Many small 
businesses flourish in the district and access the world using technology. 
Special Area No. 3 encourages innovative ideas to enhance and facilitate a great 
business environment for residents and new investors throughout the area .

Youngstown is also a partner in Harvest Sky along with Special Area No. 3. 
Harvest Sky focuses on economic development for its member municipalities.

Figure 1. Map showing Palliser Economic Partnership and Special Areas (map from PEP website)
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Planning Context
Introduction  
Several key studies have provided the Harvest Sky region with a foundation for 
the Youngstown community deve lopment project . The studies have created a 
basis for discussion and action relating to growth, community values, and 
needs. These all relate to development opportunities, funding challenges and 
models of governance. It is noteworthy that these do cuments provide 
background and direction to Harvest Sky, the Town of Hanna, Village of 
Youngstown and Special Areas as primary stakeholders that will influence the 
decisions they make and direction taken. This asset -based approach to 
economic development connects each community within the Cactus Corridor 
region to their strongest local assets and resources. This pro cess, beginning in 
2016 with the Asset Mapping and Opportunities Study , has empowered 
communities to recognize their local resources and assets to create 
development plans that will build upon the strengths within their community.  

 

Planning Context Review 
Two broad aspects to context will influence the degree of success in bringing 
forward the Main Street, streetscape, and signage plans.  

The first is:  

Decision makers and the community must work together  collaboratively to 
implement revitalization projects.  

The second is:  

The community expects outcomes that are implementable and reflect the 
consensus priorities of recently completed reports, studies, an d plans.  
Revitalization success will depend on municipal base  level capital 
investment and operational expenditures.  

The three plans developed through this project, Main Street, Streetscape, and 
Signage/Wayfinding, will become the implementation plans for asset 
development within the region. Superseding documents presented in this 
section are current and have been tailored to support regional development 
within the municipality.  

 

The Impact of the Closure of the Sheerness Mine and Sheerness 
Generating Station (Impact Study) 

!"#$%"#&'()"'*+#',-./%*#',+%01#'2*"%*#13'4%56'7)"8#9':;<='

:#++=4-)"A)B,%B1,%B'&)

Upon receipt of the Climate Leadership Report in 2015  the Alberta Government 
introduced its Climate Leadership Plan. Among other things  the Plan calls for 
the accelerated phase out of coal -fired electricity. The Sheerness Mine / 
Sheerness Generating Station are directly affected. Harvest Sky, on behalf of the 
community and region , moved quickly to identify, clarify and assess the sc ope 
and breadth of pote ntial impacts expected to accrue as a consequence of 
closure of these facilities. Urban Systems was retained to assist in t he effort. 
Public and stakeholder engagement included 77 local citizens over 3 open 
houses, 27 stakeholder interviews and 485 surveys representing 17.2 % of the 
adult population in the region.  

The focus of the study was to answer two fundamental questions:  

1.! What social and economic differences will accrue to those enterprises, 
citizens and communities as a consequence of the Sheerness Mi ne 
and Generating Station? 

2.! How significant and far reaching will the impacts be ? 

The following diagram is the executive summary from the report.  
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Figure 2. Impact of the Sheerness closures (pages 8 and 9 from The Impact of the Closure of the Sheerness Mine and Sheerness Generating Station, 2016) 
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Collectively the evidence confirmed that in the abse nce of any substantive 
support to cope with the myriad of issues associated with closure for the 
citizens and enterprises within the Village of Youngstown and Harvest Sky, the 
incidence and persistence of social and economic impacts w ill be essentially 
problematic, painful and persistent. Those impacts of specific  concern include: 
local business viability, health and wellness, personal family incomes, 
community sustainability , social capital , housing, and municipal services and 
infrastructure. 

C",$%)D"4(=4>)

Addressing these challenges will require the cooperative, focused , and 
meaningful partnership between the community , municipality, private enterprise,  
and the Province. 

The Impact Study  and its outcomes provided the basis and impetus for the 
development of Harvest SkyÕs Tactical Plan. 

 

The Way Forward (Tactical Plan) 

!"#$%"#&'()"'>%"?#5*'263'%0&'*+#'>%00%',-./%*#',+%01#'2*"%*#13'4%56'7)"8#9':;:; '
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The Way Forward is a tactical strategy for Harvest Sky that has as its motive 
addressing substantive initiatives that have arisen from The Impact Study of the 
Closure of the Sheerness Mine and Sheerness Generating Study and the Asset 
Mapping and Opportunities Study . This strategy is divided into 13 sections t hat 
address by sector the kinds of actions that would support a response t o the 
closure of these industries. This includes an introduction outlining a goal of 
attracting new residents to the area and provides specific recommendations in 
the areas of: agriculture, business readiness, education, entrepreneur support , 
housing and homes, target demographics , quality of life and amenities, 
downtown  and community revitalization , infrastructure, grants, marketing, and 
messaging.  

Overall, the Tactical Plan recommends a shift in mind set from one of a 
governing entity to that of a for -profit entity. This means making business deals 
that are not necessarily characteristic of a governing entity, taking on risk, a nd 
providing customer service to a high level.  

The following recommended actions relate specifically to the Youngstown 
community development p roject. 

Business Readiness - create community master plans so people know what the 
community is like and what it will become over the years. This can and shoul d 

be used to attract business investment and people who want to live in those 
communities.  

Housing and Homes - Increasing the amount of people staying in the area 
means opportunities to draw them into the communities i n the region. Create 
permanent RV campgrounds to increase community populations on a seasonal 
basis. Repurpose vacant lots and subdivisions.  

Quality of Life and Amenities Ð  

¥! Showcase all recreation facilities and amenities. 

¥! Develop alternate methods of getting around in the community  (golf 
carts are a novel idea). 

¥! Create a nature walk map for visitors and residents . 

¥! Revitalize the downtown by mixed use developments . 

Downtown and Community Revitalization - Development of a storefront 
improvement program. 

Infrastructure: A Sense of Place Ð  

¥! Develop community and downtown master plans. 

¥! Develop streetscape and storefront design guidelines  

¥! Enhance the pedestrian experience 

¥! Create unique art installations 

¥! Develop a creative signage program. 

 

Harvest Sky Strategic Plan on a Page 

!"#$%"#&'@3'>%"?#5*'2639':; :; '

:#++=4-)"A)B,%B1,%B'&)

This concise Strategic Plan reflects a resilient organization pr epared to over-
come obstacles through perseverance and collaboration. They believe their 
natural resources, modern infrastructure and innovative people position them 
well for attracting increased industry and business. Increased and innovative 
investment in the regional economy will be supported by ro bust service and 
transportation nodes in reaching new markets while building an enduri ng 
prosperity.  

Vision - Prosperous communities cooperating to leverage our resources a nd our 
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resiliency into future growth and enduring prosperity.  

Purpose - To identify, pursue, and attract businesses and investment to match 
our resources and assets, and find new ways to support and foster growth of 
those businesses and industries already a part of our regional economy . 

What We Value -Collaboration, economic growth, innovation and technology, 
agriculture, our people. 

Priorities and Objectives - Data collection; building the asset base; branding, 
marketing and connecting. 

 

Municipal Development Plan (MDP)  

A3-%B'C)D'<EFG<:9':;<E'

:#++=4-)"A)B,%B1,%B'&)

The MDP for the Village is a statutory document identifying the long -term goals 
and policy objectives for the purpose of guiding the physical, social and cultural 
growth of the community. it is a statement of intent for the future  of the 
community and serves to guide Council, the public, developers and others i n 
making future land use decisions. The MDP identifies desired goals against 
which all current and future subdivision and develop ment proposals may be 
evaluated. 

The MDP provides guidance and direction in the form of objectives and policy 
statements for future growth and development in the following areas: municipal, 
environmental and school reserve; sour gas facilities; residential developm ent; 
commercial development; industrial development; parks, recreation and open 
space; agriculture, undeveloped and urban reserve; environment; infrastructure 
and facilities; and transportation.   
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Site Analysis Context 
The site inventory, analysis, and observations information is presented in five 
sections: landscape context, placemaking, streetscapes, gateways, and signage 
and wayfinding. As urban design language might be unfamiliar to read ers, some 
of the concepts and ideas are explored here.  

Placemaking 
The term placemaking  refers to designing public spaces to express the 
communityÕs identity. Important placemaking elements include the following.  

¥! Create interesting spaces that attract people.  

¥! Base design decisions on what the community wants an d needs. 

¥! Work within the context of the adjacent buildings an d amenities. 

¥! Work to achieve the communityÕs vision for public spaces. 

¥! Strategically place amenities to encourage social in teraction. 

Sense of place  is a related term that refers to the identity of a spac e, place, 
landscape, building, street, etc. It refers to the feelings or emotions that are felt 
when the space is entered or experienced. For exampl e, a space can make a 
visitor feel relaxed, cozy, anxious, or overwhelmed. Public  space placemaking 
projects typically reflect and magnify the identified sens e of place of a 
community, as that is one of the things that makes the community unique.  

Placemaking typically involves the design and constr uction of a space. Some of 
the language used to guide placemaking design includes:  

¥! identity and themes 

¥! active transportation  

¥! gateways 

¥! user amenities 

Beautification  is similar to placemaking in that its goal is to create an at tractive 
space. It is the scale of the project that is different : beautification targets 
elements in a space, rather than the whole space itself.  

Several different beautification projects have been undertaken in Youngstown. 
The most comprehensive beautification project was undertaken to celebr ate the 
centennial in 2013. 

Tactical urbanism  refers to small placemaking projects that are thought up and 
implemented by community members. These projects can tap into volunteer  
support that might otherwise be difficult to obtain a s they have a short 
timeframe. 

A gateway  is a corridor that announces the approach of a new lan dscape/place 
and defines the arrival point (village) as a destination. The gateway creates a 
sense of arrival and positive perception. A sequence of e lements is used to 
create identity and contribute to the sense of arrival.  

 

Streetscapes 
The idea behind redeveloping the streetscapes is that an attrac tive setting 
promotes activity.  

The pedestrian environment is influenced by the materials on the ground, the 
vegetation, whether there is shade or protection, how far one can see ahead, 
etc. Streetscapes extend from building edge to building edge and inclu de street 
trees, sidewalks and curbs, roadways, and seating areas.  

The appearance of the buildings on either side of the street greatly i nfluences 
the attractiveness of a streetscape. Buildings that are in good repair and acti ve 
(i.e., open to customers or  employees), and have windows and doors that link 
the inside with the outside, contribute to a n active streetscape. 

 

Signage and Wayfinding 
Visible and readable signage welcomes and informs resident s and visitors. 
Good signage helps to define an identify f or a place both visually and through 
the information it conveys.  

It is important to think comprehensively about identity, info rmation, and direction 
when coordinating signage, maps, and lighting. Toget her, these wayfinding 
elements become more visible, clear, and legible when they resonate within the 
local context.  

Signage and wayfinding plans have a hierarchy, referring both to the size of the 
sign and the information it contains. Signs on the hig hway need to be legible at 
100 kilometres an hour, while signs within the community can contain additional 
information that can be read from a slow -moving car or by a pedestrian . 
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Site Inventory, Analysis, and Observations
Introduction  
This section presents the current status of the streetscapes and public spaces 
in Youngstown. 

Information was gathered through site visits, conversations  with residents and 
Village Council, and desktop mapping reviews of data, incl uding GIS data 
provided by Palliser Regional Municipal Services. 

The information is categorized based on the information that will be re quired in 
the Main Street, Streetscape, and Signage/Wayfinding  plans:  

¥! placemaking (including beautification, gateways, and amenities) 

¥! streetscapes (including connectivity )  

¥! signage and wayfinding (including lighting) 

 

Landscape Context 

Geographic Context 
Youngstown is about 3 hours east of Calgary, 35 minu tes east of the Town of 
Hanna, and about 1.5 hours from Drumheller.  It is located on Highway 9, a high 
load corridor, and is part of the Eastern Alberta Trade Corridor.  Youngstown is 
part of Special Area 3.  

Youngstown is located along the highway and has two entrances: Main Street 
and 3 Street E. Main Street is the main point of entry to the village f or visitors 
and residents accessing the west side of the community.  

The Alberta Vipassana Mediation Centre (VMC) is located just north of 
Youngstown along 3 Street E. It moved into a building previously operated by 
the Government of Alberta in 2014. The VMC is not staffed on a  continual basis, 
just during retreats. Visitors to the VMC tend not to s pend any time in the village. 
Consideration might be given to how to capitalize on  this business and draw 
visitors into the village.  

 

 
Figure 3. Youngstown is located northeast of Calgary and southeast of Red Deer 

 

Land Use Context 
YoungstownÕs Land Use Bylaw splits the commercial category into two distinct 
categories: Highway Commercial District and Central Commercial District .  

The Highway Commercial District is to provide for Òa range of commercial uses 
along major roadways with high traffic volumes and exposure to the Vill age and 
regionÓ (LUB 6(1), page 32). The Central Commercial District provides for 
Òcentralized commercial and retail developmentÓ (LUB 5(1), page 29). 
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Figure 4. Commercial land use districts 

Since Highway 9 is the main access to Youngstown, and  there is high visibility 
into the community from the highway, the intersection of  Main Street and the 
highway will be included in the Main Street Plan.  

Main Street extends north from Highway 9, six bloc ks to Railway Avenue. Main 
Street is the centre line between the southwest and southeast for the villageÕs 
road naming convention.  

The blocks vary in terms of the density of buildings that face Main Street. The 
block between 5 th Ave SE and 4th Ave SE contains four buildings that front Main 
Street, whereas the block between 3 rd Ave SW and 2nd Ave SW contains just one 
building.  

 
Figure 5. Points of interest along Main Street 

Two vacant buildings located on Main Street ( the hotel and highway restaurant) 
should be addressed in order to improve perceptions of Y oungstown as a 
bustling and vital place.  

It appears that the purpose of the Central Commercial Distric t is to provide 
amenities to local and regional residents, whereas the highway district is  
designed to serve travelers. The streetscape designs for the se two districts may 
need to be different to better address the needs of each target group.  

However, discussions with key stakeholders indicate that residents gather bot h 
near the highway and in the central core. Tying the look and feel of these two 
districts together should be considered.  

To revitalize the downtown through tourist traffic, it will be import ant to signal 
that there is more to the village beyond the first block in from the highway. 
Connections will be needed between the two land use districts to convey the 
impression that there is more to be found down Main Str eet. 
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Placemaking 
The placemaking section considers the topics of beautification, gateways, and 
amenities. All of these elements contribute to YoungstownÕs sense of place or 
identity. 

Youngstown touts itself as ÒSportsmanÕs ParadiseÓ due to the high quality of 
fishing and hunting in the local area. 

However, the village itself does not appear to reflect or cater to sports men or 
their needs, aside from the availability of fuel at the K&M Gas Plus. 

Creating linkages between the motto and the communit y would strengthen the 
VillageÕs identity. Examples would be using a sportsmanÕs theme on all signs, 
posting maps to good fishing holes, hosting fishing derbies, holding i ce fishing 
hut competitions,  supporting agri -tourism bedÕnÕbreakfast businesses, or 
celebrating old timers with a wild game dinner.  

The engagement for this community development project will determine the 
Òlook and feelÓ of YoungstownÕs streetscapes, signs, and Main Street. 
Discussions will set the stage for future examination of the fit between the 
current identity of ÒSportsmanÕs ParadiseÓ and how the Village would like to 
present itself to future residents and visitors.  

 

Beautification 
It appears that there are several themes or styles of beautifi cation in the village. 
There will need to be discussions as to which elements cont ribute to 
YoungstownÕs sense of place, which should become the foundation for future 
placemaking, and which might need to be removed or replaced to a chieve a 
coherent theme. 

The beautification committee,  started for general beautification and then with 
the goal of ensuring an attractive community for the 2013 centennial, amass ed 
decorations, artificial flowers in hanging baskets, etc. Th ese items are in storage 
and probably require inventory and sorting.  

Planter boxes 
Wooden planting boxes are present in several locatio ns along Main Street. 
During the mid-winter site visit they appeared to be empty of veget ation, 
although some contained D&J Junkyard Art. The inclusion of evergreens or 
vegetation that maint ains its structure in winter (e.g., ornamental grasses or 
shrubs) will enhance the four-season interest of the planting boxes.  

Historically, a group of volunteers procured annuals and perennials from the 
Oyen greenhouse and planted the flowers, paid for by  the Village. In some years, 
volunteers have watered the flowers and in other years th e Town Man has done 
so. However, it has become difficult to get volunteers i nterested in participating.  

 
Figure 6. Low planter box beside the Quonset on Main Street 

 
Figure 7. Low planter box on Main Street just south of Small World CafŽ 

It was mentioned that frequent high winds during the growing s eason have 
created maintenance issues for the planted vegetation. Future projects will 
require design considerations to address the windÕs drying and destructive 
forces. 
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Figure 8. Double planter box on Main Street 

Banners 
Metal banners on a few of the Main Street light poles celebrate the villageÕs 
ranching roots.  

The material ensures that the banner will weather well without t he need for 
regular maintenance. However, it was mentioned that some of the banners w ere 
taken down by the wind.  

 
Figure 9. Metal banner and curlicue beneath 

The banners appear to be placed high enough on the pole that they donÕt 
compete visually with street signs. However, the size of banners isnÕt large 
enough to make a visual impact.  Size and composition are impor tant when 
designing elements for the public realm. Linework that is delicate tends to get 
lost in the background and ends up having little to no visual impact.  

 
Figure 10. Metal banner on Main Street 

Opportunities for integrating banners with  wayfinding signage could be explored 
to reduce the number of placemaking elements competing for attention.  
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Tactical Urbanism 
At the time of the site visit in January 2021, the b all diamond backstops beside 
the Youngstown School w ere decorated (see figures 11 and 12. Visible from the 
highway as well as the community, one was decorated with poppies and one 
with a white dove.  

 
Figure 11. Dove on the ball diamond backstop 

Presuming the backstops were decorate d by the school, this is a great way to 
get students involved in community beautification and volunteerism. The 
backstop decorating project is a great example of tactical urba nism: 
inexpensive, grassroots, with a disproportionately high co mmunity value 
compared to cost of implementation.  

 
Figure 12. Poppies on the ball diamond backstop 

The poppies look great close up, but need to be larger to have a visible impact 
from a distance.  

History 
Including elements that reference a commu nityÕs history is a great way to 
express sense of place. In the Town of High River, for example, outdoor  murals 
tell stories of the townÕs history and create a more interesting public realm.   

The Youngstown Community Hall has one historical photo mounted on the side 
of building to the south of the Main Street door. It is not that the photo i s 
particularly ancient, just that it references a point in YoungstownÕs history. 
Apparently photos were placed on buildings throughou t the village to celebrate 
the centennial in 2013, but many have blown down over the years.  

However, the meaning of the photo is unclear as ther e is no accompanying 
explanation. In addition, the photo has become faded with time and has lost 
some of its colour at the top.  

 
Figure 13. Historical photo on the community hall Quonset 

Some of the D&J Junkyard Art sculptures reference a pa st events. For example, 
one references the Hanna Mad Cow Rototiller Race. 

Visitors to a rural village are often interested in its history. Why was the village 
sited in this spot? What are the interesting stories from  back in the old days?  
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Sculptures 
D&J Junkyard Art is dotted throughout the village. T he sculptures are very well 
crafted and quite whimsical. Some of the ar t has small signs that indicate they 
were champions in the Hanna Mad Cow Rototiller Race (historical references), 
or supplied by the Back In Time Museum.  

The sculptures were created and installed by the owners of the Back  In Time 
Museum at their own cost.  

 
Figure 14. D&J Junkyard Art sculpture example 

To better celebrate and highlight the sculptures, additional signage or dif ferent 
ways of framing/presenting could be considered. The sculptures seem to get 
lost in the background tex tures of the landscape, probably more in the winter 
than in the summer. 

 

Gateways 
A gateway is a sequence of views that announce arrival at a place . The Alberta 
Transportation signs contribute to the gateway experience by default of 
announcing the locatio n and direction of the town, but they do not necessarily 
convey the uniqueness of Youngstown. Gateway elements arenÕt necessarily 
signs to read, they can be sculptures, boulevard trees, et c.; vertical elements 
that are noticed and interpreted at highway sp eeds. The elements indicate 
arrival, and hint at the specialness of the place at which you are arriving  

There is a main entrance to the village from Highway 9 at Main Street, and a 
secondary entrance at 3 rd Street E. The 3rd Street E entrance provides access to 
Youngstown Community School and the residential area.  

As the primary gateway to the village, the Main Stree t entrance requires 
additional sequencing elements to let visitors know they are approaching a 
special place.  

The village is marked by a highway sign that indicates the ameniti es provided in 
the community. The listing of amenities could be updated and reworked, fo r 
example to include antiques.  

 
Figure 15. First sign seen when approaching from the west 

In addition to the standard Alberta Transportation green sig n, two custom 
entrance signs signal a visitorÕs arrival in Youngstown along Highway 9. A sign 
for eastbound traffic is located about 0.6 km west of Main Street. A sign for 
westbound traffic is located at the NW corner of the intersection between the 
highway and 3 Street E.  
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Figure 16. Approaching from the west along Highway9

The sign at the west entrance is not accompanied by vegetation or other 
embellishments. It is somewhat overshadowed by the sign requesting truckers 
to avoid using engine retarder brakes in corporate limits.

Figure 17. Approaching from the east along Highway 9(image from Google Earth)

On the east side there are some conifers and what appear to be flagpoles, 
although all these items are set back from the sign itself. Since they are set back 
and spaced out, they act as clutter to detract from the sign itself. The sign itself 
is too small and gets lost in the visual noise.

The entrance signs are small and are easily missed. Upon entering the village on 
Main Street, a sign framed by lumber and trees welcomes the visitor to 
Youngstown. A D&J Junkyard Art sculpture s its under the sign.

Figure 18. Welcome sign on Main Street

The welcome sign is positioned toward the southwest so that it is clearly visible 
to visitors exiting the K&M Gas Plus as well as those travelling eastbound on 
Highway 9.

Additional information could be captured in this location, e.g., locations of key 
village amenities, the direction to downtown, etc.

Tire Man
The K & M Gas Plus on the highway plays host to Tire Man, who is more eye-
catching to motorists than the Youngstown entrance signs. Tire Man is 
accompanied by two smaller features that add colour, one of which appears to 
be from the Back In Time Museum collection. 

Tire Man was originally designed to draw attention to the tire service shop, 
which has since moved locations. Now, the large sculpture invites motorists to 
stop and take a photo or a selfie, and has even been involved in Youngstown 
School grad photos. 

Tire Man is apparently well-liked in the community. The Village will need to 
consider if the desired iden tity for the village is supported by Tire Man, or if he 
should be replaced by different gateway element. 
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Figure 19. Tire Man as seen from the east 

Tire Man could be used to communicate information about amenities and eve nts 
in the village. With the addition of a hashtag, he could be used for free social 
media advertising to bring visitors to Youngstown.  

 
Raval Paradise Motel & RV Park 
A privately-owned motel is located behind the K & M Gas Plus, on Main Street 
just off the highway. 

During the January site visit, the buildings seemed to be scattered around the 
site; not visually connected to each other. Thematical cohesion within the site 
could be created by a unification of the landscape, building style, or fencing . 
Creating a unified look will make it easier for visitors to recognize the amenit y 
and contribute to YoungstownÕs sense of place.  

As mentioned previously, signage for the motel shoul d be placed along the 
highway to advertise this important tourist amenity.  

Due to its location on Main Street adjacent to the h ighway, this motel acts as a 
gateway element to the village. However, it does not have a strong visual 
presence and consequently does not contribute positively to the  villageÕs 
gateway experience.  

 
Figure 20. Raval Paradise Motel and RV Park 
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Amenities 
Amenities are features that are visually and physically accessible to the public . 
Examples include open spaces for gathering, public art, an d benches. Amenities 
increase the attractiveness of a space because they offer something extra for a 
visitorÕs comfort or enjoyment. This section includes YoungstownÕs public 
spaces, including the library as an indoor public space.   

Tourism amenities are also included (e.g., museum) in this analysis. As a small 
community, Youngstown should leverage all of its assets to create an attr active 
community, which includes working with private landowners to enhance the 
available amenities. 

Youngstown recently adopted a  Development Incentive Program that can be 
accessed by landowners to improve the aesthetic appeal of privately -owned 
buildings. 

Picnic Area 
A picnic area with washrooms and a covered shelter i s located at the north 
end of Main Street, adjacent to Railway Ave SW. The picnic area is lined by 
mature deciduous trees that create a comfortable spac e for picnickers.  

 
Figure 21. Picnic area as seen from a vehicle approaching from Highway 9 direction 

The picnic area was developed by the Elks Club about 30 years ago.  It has been 
maintained by the Village for the past 25 years.  

The sign that indicates the picnic area is located on the east side  of the street, 
which is a little confusing as there is no arrow indi cating that the picnic area is 
actually across the street  on the west side.  

 
Figure 22. Picnic area sign on the east side of Main Street 

There is no sign on the highway that signals the existence of a picnic area in the 
village, and there are no signs that it provides a flush toilet. Flush toilets are a 
huge draw for motorists and need to be advertised along the highway. Putting 
up a sign that indicates washrooms is not specific enough Ñ the sign needs to 
convey that these are not pit toilets.  

 
Figure 23. Free flush toilets, a big draw for motorists, should be advertised 

In addition, the covered shelter is a great amenity for rainy day picnics that 
needs to be signed on the highway.   

If the picnic area is only available for seasonal use, this information should also 
be included on any highway signage.  
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Youngstown Memorial Park 
Memorial Park, located on Main Street adjacent to the Village office, is a green 
space that provides seating, shade, and a small gazebo.  The park was intended 
to provide a place for residents to memorialize someone who had passed  away. 
Benches commemorating a loved one can purchased for installation by the 
Village. 

 
Figure 24. Youngstown Memorial Park in winter 

 
Figure 25. Pergola at Youngstown Memorial Park 

Playgrounds 
Playgrounds are an amenity to local residents, overnight visitors, as well as 
highway motorists looking for a place for their kids to get some exercise mid -
way through a long drive . 

The Youngstown SchoolÕs playground is quite extensive as it serves the 
population of Kindergarten to grade 12. It will be getting some a dditional 
equipment in 2021 as well as some different surfacing to make part of it 
accessible. 

Apparently, since the school is visible from the highway, passing motorists will 
stop at the school playground to let their children pl ay. 

 
Figure 26. Youngstown School playground 

An older playground on 2 nd Avenue SE, across from the Back In Time Museum, 
is a gathering place for residents and locals.  (Why? What makes it special?) 

 
Figure 27. Playground on 2nd Avenue, just east of Main Street 
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Youngstown Municipal Library 
The library is located just off Main Street, and is open a few da ys each week. It 
is tucked behind the Village office and not highly visible fro m Main Street. The 
library is part of the Marigold Library System which leverages the re sources 
available from other libraries to provide additional services to members.  

The library is an amenity for the local population as a library ca rd is required to 
access services. If the Library Board would like the library to become an amenity 
for visitors, it could offer sec ond hand book sales or a book exchange.  

 
Figure 28. Library window and sign 

 

 

Small World CafŽ 
The newest addition to the central commercial district, the rest aurant fills a 
niche for local gatherings that was left empty when the hotel closed.  

The fact that the tables are made from local wood should be noted somew here 
in the restaurant, as this contributes to YoungstownÕs sense of place. 

The cafŽ does not have a developed landscape at this point, just grass around 
the concrete patio area. 

 
Figure 29. Small World CafŽ on Main Street 
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Back In Time Museum and Antiques 
The Back In Time Museum occupies four historical buildings across several 
blocks on and near Main Street. The benefit of this siting is  that visitors are 
encouraged to stroll around the village in order to visit the entire mus eum. The 
buildings used to be a tea house, the Masonic lodge, an old store , and a 
Nazarene church. 

There are opportunities to integrate the museum into placemaking, for example 
if the identity of the village were to be based on the history, culture, or family 
roots of the community .  

 
Figure 30. One of the Back In Time Museum sites 

M and C RV Park 
The M and C RV Park is located just west of Main Street along 2nd Avenue SW. 
Its central location allows users to easily access downtown a menities. 

 
Figure 31. M and C RV Park 

The trees scattered throughout the site create some visual intere st and, in a few 
years, might provide some shade as well. 
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Streetscapes

Sidewalks and Boulevards 
The large majority of blocks have concrete sidewalks. A few of the residential 
blocks have boulevards between the sidewalk and the road conta ining grass 
and trees which provide a more pleasant walking experience.  A boulevard not 
only defines the separation between pedestrians and the roadway, it provides 
the opportunity to include shade trees and grass that contribute to a more 
attractive streetscape. 

 
Figure 32. Sidewalks are shown in white; sidewalks with boulevards are shown in green 

Some blocks previously had boulevards which were removed when the 
sidewalks were replaced. Due to a number of concerns that include unsightly 
boulevards and winter sidewalk maintenance, the Village relocates sidewalks to 
adjacent to the road when they are replaced.  

On Main Street, there are no boulevards between the s idewalk and the roadway. 
The sidewalks are about 1.5m in width, which makes socializing on the sidewalk 
difficult. The wide road provides the opportunity to widen sidewalks to improve 
the pedestrian experience, while accommodating drive lanes and street parking.  

Main Street pedestrian environment 
The buildings on Main Street in the Central Commercial District are situated 
directly adjacent to the sidewalk. An exception is the Small World CafŽ, whic h 
has a patio and a grassy area between the sidewalk and the building.  

Buildings that are sited without setbacks  create a very welcoming pedestrian 
environment. When stores and offices are easily accessed right from the 
sidewalk, people are attracted to go  inside. The patio at the cafŽ further 
activates the pedestrian environment, inviting passers -by to stop and join the 
conversations. 

 
Figure 33. Small World CafŽ with front patio area 

Active frontages are produced when a building interacts with the street. The 
interaction can be created by a shop or office door, w indows with attractive 
displays, balconies on a second floor suite, etc. Active fron tages can also be 
created by art or murals on walls that would otherwise present a blan k face to 
the street. The idea behind active frontages is to create something interestin g 
for pedestrians to do (e.g., go into a store) or something interesting to se e (e.g., 
window display).  
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For the most part, the buildings on Main Street have active fro ntages. A notable 
exception is the arena Quonset that presents its windowless and doorless side  
to the street. Painting a mural or art on the side of the Quonset are options to 
liven up the blank fa•ade.  

 
Figure 34. Blank wall of the skating rink Quonset on Main Street 

 

Trees 
Street trees create a welcoming and comfortable spac e for pedestrians. 
Evergreen trees provide protection from wind and snow and create appealing 
microclimates in all four seasons. Deciduous trees provide shade in the summer 
months, visual interest with blossoms and changing le af colours through the 
warmer months, and some have interesting bark textur es or branching 
structures in the winter.  

The trees along Main Street are primarily evergreen (spruce) that are at an 
intermediate height (approximately 3 -5m). 

 
Figure 35. Spruce trees along Main Street  

Planting Brandon elm street trees along the sidewalks will create a better -
defined edge for the street, and provide shade in the summer.  If the sidewalks 
were widened, elm could be planted within the sidewalk along the edge of the 
roadway, creating a canopy for both vehicles and pedestria ns. 

The trees north of 1st Avenue are considerably more mature. Deciduous trees 
densely line the edge of the picnic area, creating a well -defined space. The 
height and density of the trees make the picnic area block highly visible from 
down Main Street.  
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Figure 36. Picnic area clearly defined by edge of mature trees at the north end of Main Street 
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Connectivity  
Some blocks are missing sidewalk connections. For ex ample, there are no 
sidewalks along Railway Avenue or 3rd Street SE. 

 
Figure 37. Red lines show missing sidewalk connections 

On Main Street, concrete sidewalks start just north o f the highway and line both 
sides of Main Street up to 1 Avenue S. A short length of sidewalk is missing on 
the west side of the street near the Quonset. S idewalk connections are missing 
around the picnic area block, the motel & RV park, and the Back In Time 
MuseumÕs 5th Avenue SE location. 

The low volume of traffic probably allows for pedestrians to walk s afely on the 
roadways. However, there is still some anxiety inherent in walking on the road, 
as approaching cars must be noticed and avoided.  

Sidewalks can also create a more comfortable walking  environment for the 
elderly and those with young children, as the need to look out for risks is 
lowered. Youngstown blocks are all accessed by back alleys so the sidewalks 
are not crossed by many driveways.  

Connectivity is also important to consider in terms of how a pedestrian get s 
from one point of interest to another. Figure 38 maps the points of interest and 
identifies the missing sidewalks. The main missing connections  are between the 
amenities located within/near the Highway Commercial District (Back In Time 
Museum and motel/RV park) and Main Street. The north end of the residential 
area and Railway Avenue are lacking sidewalks. 

 
Figure 38. Points of interest; missing connections indicated in dark red 
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Signage and wayfinding
Amenity signage 
Several of the amenities have their own signage with different styles of signs. 
Consideration should be given to whether these signs  should be replaced so 
that the signage throughout the village has a consistent style or brand.   

As these signs are already familiar to village residents, they are a good place to 
start the discussion for ideas for the ÒlookÓ of a consistent signage strategy. 

The municipal libraryÕs sign is made from wood and metal  and is located in one 
of the planter boxes, under the protection of the buildingÕs covered porch. 

 
Figure 39. Youngstown library signage 

Youngstown Memorial Park is located on Main Street, ad jacent to the village 
office. The sign for the park is on a boulder , and is not prominent. Behind the 
trees another boulder carries a welcome sign. Both of these signs are small, and 
being close to the ground do not convey that the park is an impor tant place. The 
parkÕs signage does not necessarily need to be the same as the other amenities 
in the village. However, the park should be included in the  wayfinding strategy 
as an important destination.  

 
Figure 40. Youngstown Memorial Park signage 

Although privately owned, the motel/RV park should be  advertised as one of the 
amenities available in the village as it is a tourist attraction and can be used to 
entice visitors. If the Village would like to pursue the identity of the Sportma nÕs 
Paradise, the motel can support the theme by caterin g more direct ly to the 
target audience. 
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Figure 41. Raval Paradise Motel & RV Park signs are small, not highly visible from the highway 

The owners of the museum are using the D&J Junkyard Art sculptures si tuated 
at various places in the village as signage and advertising. The effectiveness of 
the sculptures could be leveraged with additional signage, direction al arrows, 
etc. 

The museum buildings are painted with a consistent colour scheme which 
communicates effectively with visitors.  The colourful logo on the signs carries 
the theme effectively into wayfinding.  

 
Figure 42. Back in Time Museum colour palette effectively communicates the buildingÕs 
connection with the other museum buildings 

The sign for M and C RV Park has limited visibility, nor are directions to the 
amenity provided for visitors.  

 
Figure 43. M and C on-site signage 
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Wayfinding 
The village does not currently have a coordinated wayfinding strategy.  
Wayfinding strategies are used to make a place comprehensible and 
comfortable.  

Wayfinding doesnÕt have to be limited to the buildings along Main Street. 
Identifying important places, residences, or historical mark ers throughout the 
village can increase a residentÕs or visitorÕs comfort and familiarity.  

Lighting 
There does not appear to be a pedestrian -scale lighting strategy.  

The overhead lights along Main Street are intended to maximise illumination for 
traffic but create shadows on the sidewalks in between the pools of light. These 
types of lights are too tall to create a comfortable pedestrian experience.  

 
Figure 44. The lights on Main Street are not designed to create a comfortable environment for 
pedestrians 

Lights on the buildings appear to mainly illuminate the doors.  

It is recommended that the lighting for wayfinding and placem aking be designed 
to preserve the dark sky.  
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Engagement: What We Heard  

 
Engagement materials in the community hall  
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Community Engagement 
The objective of the engagement process was to get community input on the future 
Òlook and feelÓ of the Main Street, community public realm, and signage and 
wayfinding strategy. Public input ensure s the solutions are Òmade in Youngstown.Ó 
Including engagement in the development of the three plans  provides the best 
opportunity for buy -in and ensures these implementation plans are sustainable 
decisions. 

Success of the engagement process is dependent on th ree goals: 

1.! Main Street business owners perceive their input was  considered in the 
final decision. 

2.! Community members feel their perspectives were heard . 

3.! Council understands the direct link between input and the final plans.  

Discussions with Council, Harvest Sky EDC, and residents  set the scope and 
direction of the engagement. The desired Òlook and feelÓ of Main Street was 
explored in additional to the overall desired identity for Youngstown.  

After discussions with Council, YoungstownÕs youth were invited to provide their 
perspective on Youngst ownÕs identity, sense of place, and potential gateway 
elements. The input from Council and the youth was used to create concepts  for 
the engagement materials. 

Engagement Materials 
Visual concepts for how the village could look were presented on panels , 
accompanied by a written description of the streetscape elements illustrated.  Each 
concept was given a name that described the placemaking intent. For example, the 
concept named Òno blank wallsÓ displayed ideas for improving the  image of the 
community hall , which currently presents featureless walls to Main Street.  

Concepts for establishing YoungstownÕs gateway with actual gateways and 
monument signs were presented and residents were invi ted to provide feedback 
and place a sticky on their preferred options.  

Options for the look and feel of Main Street were presented, and respondents were 
invited to indicate thei r preferences with a sticky.   

Not everyone wanted to indicate preferences by placi ng a sticky on the options  
provided, and some people selected more than one preference. Thus  the numbers 
do not always add up to the same total.  

Engagement Components  

Engagement 1 Ð Downtown Business Owners 
Businesses serving Youngstown and surrounding area were encouraged to 
complete a survey to gather information about their participation in dow ntown 
business zone revitalization. The recently-approved Development Incentive Policy 
was used a basis to direct their financial participa tion.  

Respondents were asked to answer the survey based on  the need and interest in 
storefront upgrades. The intent of the survey was to obtain feedback from 
businesses in the Village of Youngstown and Special Areas. The survey goal was to 
gather information relative to the current desire of businesses to participate in the 
revitalization. Respondents were asked to answer the survey based on 
consideration of the needs and interests  of storefront upgrades consistent with the 
program being developed. Recipients were informed that their fe edback would 
contribute to the community development plan for the Village of Youngstown.  

The survey was conducted via email and telephone. Of the sample size of nine 
businesses, two participated in the engagement process. This is a relativel y low 
level of response and feedback should be considered simply as a selection of 
representative views and opinions of a few , not extrapolated to the larger busin ess 
community.  

Engagement 2 Ð Youngstown School 
Students discussed urban design concepts and provide d input on YoungstownÕs 
sense of place and gateway. They suggested incorporating a roadside attraction 
into the village, proposing the worldÕs largest cow sculpture. 

Students also expressed their desire to have a physi cal gateway to the village. The 
preferred option was a drawbridge and moat.  

Engagement 3 Ð Personal Discussions 
Discussions were held with residents of Youngstown and the surrounding area at 
the community hall. Due to gathering restrictions, the maximum group size w as 
three people, and most discussions took place between an individua l and a 
facilitator. Abou t 40 people participated in the discussions.
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Engagement Results
The overall tone of the feedback was positive. Residents and rural neighbours 
would like Youngstown to be revitalized. Some concern  was expressed about 
whether this project should be the spending priority . Many people expressed their 
desire for the village and its buildings to be cleaned up to pre sent a beautiful image 
to residents and visitors. Excellent ideas to revitalize other aspects of vi llage life, 
such as grocery shopping and meal preparation, were pro posed as well. Ideas 
outside of the scope of this project are compiled in the recommendation section. 

 

 

 

 

 

 
Figure 45. View from Memorial Park gazebo
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Main Street

Main Street: streetscape
The streetscape elements included in the Main Street streetscape concept 
included deciduous street trees, decorative lights in the trees, benches adjacent to 
the sidewalk, pedestrian-scale street lights, planters, and hanging flower baskets.

Figure 46. Main Street streetscape concept

Respondents liked this concept. Feedback included the following.

¥ Make the lights solar powered.

¥ Take water needs into account when selecting the type and number of 
planters.

¥ Benches should be placed every so often throughout the community as 
well.

¥ Use as many locally-sourced materials as possible for resilience and 
sustainability.

¥ Pedestrian-scale lights provide security for pedestrians after sun set.

Main Street: no blank walls
Painting murals or placing archival images on featureless walls contribute to the 
interest of the streetscape, providing visual in terest.

Figure 47. Main Street concept for no blank walls

Respondents liked this concept. Feedback included the following.

¥ Put up structures on the arena that look like old storefronts.

¥ The theme of the mural should fit with the farm community.

¥ Earth and sky murals would fit well with the landscape.

�+�������"���������������!�����������������!�����!�������!� ���$���!�����!����������������
���������"�����!�%���$���"�������������������������)�������������������%�������������!������
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Main Street: cafŽ corner
The streetscape elements in this concept include a curb cut at intersection to make 
crossing more accessible, continuation of the sidewalk to parking area for 
pedestrian comfort and safety, deciduous street trees to create a defined edge, 
rocks and shrubs and ornamental grasses in the boulevard to provide visual 
interest, and larger metal banners to provide more of a visual impact.

Figure 48. Cafe corner concept

Respondents were generally in favour of this concept. Feedback included the 
following.

¥ Cost of maintenance must be a factor.

¥ Any structure should complement the cafŽ look as it is the ni cest looking 
building in town.

¥ Take down the metal banners and use them as a fence.

¥ Use only native or drought tolerant vegetation.

Main Street: downtown place making
The elements in the downtown place making concept include a gazebo gathering 
area that provides shelter as well as the opportunity to hang lights, flowers, etc.; a 
natural play area that ties in to the importance of the natural environment; lights in 
the street trees to create an attractive atmosphere through all seasons, especially 
in the winter, and self-watering planters to provide additional colour to the 
streetscape in summer.

Figure 49. Downtown place making concept

Respondents liked the idea of having a central gathering area that could become a 
hub of activity. The playground element was not as important since there is a 
playground one block over. Feedback include d the following.

¥ Too many planters are not feasibleÑ maybe a hedge would be better.

¥ Leave Main Street lots for commercial use, not parks.

¥ Include a paved pathway for kids to ride their bikes.

¥ Wide open spaces are good for kids to run around in.
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Main Street: Memorial Park
A pathway through the park would make it more appealing t o visitors and 
encourage visitors to walk through. A pathway to the bench will encourage visitors 
to sit down and rest awhile. Interpretive signs could contain information about the 
local landscape, history, industry, or plans for the future.

Figure 50. Memorial Park redesign concept

Respondents liked this concept. Feedback included the following.

¥ The whole park needs to be bigger Ñ expand behind the library.

¥ The pergola is old and could be replaced with something bigger.

¥ An asphalt path would be great, but even a gravel path would work.

�+���!���$���"���������������������!���!���������#����������������� ��
�!�������"�������"�!���!���������������"�����!�%�)�,

�+���������!�����������. ��������� ���������!���������������#�����������!����
�$�������������������"�������������������������������!����������������� ������
�"� ���)�,
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Main Street Look and Feel: benches
Respondents supported the idea of placing benches downtown for people to rest. 
Some expressed concern that metal benches would get too  hot.

A couple respondents indicated that litter containers shoul d be placed along the 
Main Street as part of a new site furniture collecti on.
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Main Street Look and Feel: planting palette
Flowers and trees were the preferred planting palette.
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Main Street Look and Feel: planters
Most residents like the existing in -ground wood planters. The existing planters 
should remain until they need to be replaced. For new planters, respondents 
expressed preference for the aluminum and recycled plastic planters. Many 
brought up the idea of sel f-watering planters to minimize the watering maintenance 
through the dry summer season.
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Main Street Look and Feel: lighting
Respondents were asked to indicate their preferred option for Main Street lighting. 
The idea of solar-powered lights was identified a number of people.
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Community Streetscapes

Community Identity: intersections
The concept for intersections included bump outs to shorten the crossing distance, 
curb cuts to provide ease of crossing for wheeled devices, a bench to provide a 
chance for pedestrians to rest and watch passers -by, and street trees to provide 
vertical border to the road as well as to shade pede strians. 

Figure 51. Concept for Main Street intersection upgrades

Respondents were generally in favour of this concept. Feedback included the 
following comments.

¥ The hotel needs to go.

¥ Still need to maintain on-street parking and loading for the library.

¥ Need to install speed limit signs.

¥ There should be pedestrian crossings to make it safer for kids to cross 
Main Street.

¥ Curb cuts are a good idea.

¥ The village needs more trees! But not Manchurian elms, as their roots 
interfere with infrastructure and motor homes hit their hanging branches.
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Community Identity: connectivity
Pedestrian connectivity between tourist attractions will invite visitors to explore the 
communityÕs amenities. Mid-block bump outs enhance the safety of crossing, and 
reduce the length of crossing, contributing to a feeling of safer crossing for strollers 
and other wheeled mobility devices. Planters or other large items on the bump outs 
alert drivers to the change in road width.

Figure 52. Concept for mid-block crossing to encourage BIT museum visitors to walk around the 
village

Respondents generally liked this concept, but did not think it would be a priority 
project. Feedback included the following comments.

¥ Put some street trees on the south side of the street.

¥ Moveable planters would be good include of permanent bum p outs.

¥ Crosswalk stripes or a sign would be a good alternative.

¥ How would the snow get removed from the street?

Community Identity: roadside attraction
The youth at Youngstown School suggested putting Youngstown on AlbertaÕs 
Òroadside attractionsÓ list with a large cow sculpture. This idea will only work if the 
theme is incorporated into economic drivers, e.g., locally -produced beef jerky for 
sale, summer BBQ dinners, cow rugs for sale, locally -made chew toys for dogs, 
local ice cream, etc. A roadside attraction will bring visitors to the village, but to 
fully benefit from this tourist traffic there should be additional stores, activities, etc. 
that tie in with the theme.

The identity of the village does not need to be tied to its industry. Celebrating the 
wildlife found in the natural landscape would outlast any changes in economic 
drivers.

The attraction should have the intention of being a work of art so that it is valid on 
a national scale. Compare VegrevilleÕs pysanka with BeisekerÕs Squirt in a google 
search: the egg is internationally known. An interactive attraction would encourage 
social media activity, e.g., a climbable Baltimore oriole or coyote pack for selfies.

Figure 53. Roadside attraction concept

Respondents thought this idea could work, but many were not in favour of the cow 
theme. It was mentioned that monuments can be eyesores if not done properly.
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Community Identity:  pedestrian experience
Sidewalks on both side of the street promote pedestrian saf ety and increase 
connectivity between points of interest. Wider sidewalks allow pedestrians to pass 
comfortably and walk side by side, and street lights provide comfort and safety at 
night. Street trees make the pedestrian experience a bit sheltered from the 
elements.

A sidewalk paving pattern of alternating lighter and darke r tones provides visual 
interest. This could also be accomplished with different finishing techniques, e.g., 
sandblasting, contrasting broom finishes, etc.

Figure 54. Concept for an upgraded pedestrian experience

Respondents generally thought this concept would improve the look of 
YoungstownÕs streets. Feedback included the following.

¥ This is simple and easy to maintain.

¥ This concept would encourage walking and biking.

¥ Eyecatching.

¥ Not all streets need lights or new sidewalks as they experience  lower 
traffic volumes.

Community Identity: pollinator pathways
A pollinator pathway is a pesticide -free corridor of native plants that provides 
nutrition and habitat for pollinators and helps them to disperse into new habitats. 
Pollinator pathways require maintenance a few times per year to avoid becoming 
weedy. If required, they can mowed in the late summer once pollinators have 
finished using the plants.

Figure 55. Pollinator pathway concept

Respondents thought the two-toned sidewalk was attractive, but expressed 
concern about t he long-term look of the boulevard. Feedback included the 
following.

¥ Prettier than weedy grass, but would need to be hardy species.

¥ Maintenance is an issue.

¥ Instead of a boulevard, move the sidewalk to the curb and plant trees in 
the yards beside the sidewalk.
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Signage and Wayfinding
Respondents were provided with concepts for gateway signage, monument signs, 
and wayfinding.

Gateways
The preferred concept was for a partial gateway at the village entrance.

�� �� � �" �# ����

������������������������

�������������������
��������������������

���
�������
���������
�����	��������������

��������������



!"#$%&'"($)* "++#$,'-) . /0/1"2+/$') 34"5/6') ) E$%=%/+/$'F)GB=')G/)H/=4>)

 

 
 

47 

Monument Signs 
One respondent commented that the village should be marked by a modern sign 
that catches the eye and invites people into the community. A few more 
commented that colours other than red and green should be used , perhaps earth 
and sky colours, gold and brown, or green and blue.  
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Directional Signs
Respondents were invited to indicate their preferred look for wayfinding or 
directional signs. The sign, or blade, can be either one piece or have smaller blades 
that are like street signs. Preference was for the single large blade and 
incorporating the logo into the design.
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Village-owned Facility Signs
The preference for point of interest signs was for the blue background . 
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Lessons Learned 
The initial engagement plan was for small groups to view and discuss t he panels.  
However, residents seemed reluctant to reach out to their friends and bring them 
along to the session.  

As predicted, residents seemed to prefer a personal invitation to come  and view 
the panels. This proved difficult from an out of area telephone number ; people 
were reluctant to answer an unknown caller. Better success occurred when the 
community hall telephone was used to make the calls.  

Due to Covid-19 restrictions, there were no social events that we could attend to 
reach more people. 

¥! Personal invitations work well. Hire a local resident to conduct the 
phoning and create the schedule.  

¥! Attend existing social events when available.  
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Community Development Plan

 
Village-owned land to the south of the CafŽ 



!"#$%&'"($)* "++#$, '-) . /0/1"2+/$') 34"5/6') ) *"++ #$,'-)./0/1"2+/$')31=$ )

 

 
 

52 

Introduction
YoungstownÕs community development plan is a comprehensive plan that includes 
Main Street revitalization concepts, site furniture , community streetscape designs, 
signage and wayfinding design, phased implementation, and policy 
recommendations. Estimated or der of magnitude costing is included in the 
appendix. 

It is understood that Youngstown would like to see population  growth and increase 
tourism. However, the approach driving the revitalization and  design is to create 
spaces for current residents to enjoy.  Meeting the needs of residents creates a 
more active community that will then attract new resid ents and visitors.  

Vision 
Youngstown residents are proud of the villageÕs attractive streetscapes and the 
outdoor gathering spaces  are full of activity .  

Design Overview 

Main Street 
A tree-lined street welcomes visitors to YoungstownÕs Main Street. Benches and 
colourful planters invite passers -by to sit and rest awhile. Bird houses are placed 
on poles and in trees to attract birds such as swallows that keep mosquito levels 
down. 

To help activate the downtown, future development should be built close to t he 
sidewalk. Siting buildings close to the street also minimizes the width of the street 
as it appears to the visitor, bringing the focus to the active edges /  storefronts.  

Beautification and place making initiatives should be implemented along the length 
of Main Street. However, design interventions have been targeted on the blocks 
between 1 Avenue and 3 Avenue SE as this is where empty lots ready for 
development and the ÒpublicÓ buildings are located, including the post office, 
library, community hall, and Village office.  

Seating Spots 
Attractive gathering spots are created with benches and planters.  

Village Green 
A village square will provide a focal gathering space for Main Street. The park will 
provide an accessible pathway to a gazebo, pedestrian -scale lights, and space for 
public art. The gazebo will provide sheltered gathering space th at has flexibility to 

be used in a variety of different ways: l unch time eating area, meeting place, 
evening concert space, etc.  

Memorial Park 
A pathway through the existing park invites visitors  to stroll through the gardens. 
Drought-tolerant native species flower throughout the summer and rustle and sway 
in the wind. 

Boulevards 
Revitalizing the appearance of the boulevards can establish a cohesive Òlook and 
feelÓ for Main Street. Two different designs have been developed to fit with existing 
conditions. The Storefront Streetscape  is designed to complement existing 
conditions at the Small World CafŽ and can be applied to new development on that 
block. The Main Street Boulevard design will be applied to parcels that are already 
developed (e.g., community hall, skating rink, car wash) as well as residential 
parcels.  

Existing buildings which are sit uated with zero setbacks from the sidewalk should 
conform with the active frontages design guidelines starting on page 93. 

Signage and Wayfinding 
A cohesive look and feel visually links the monument  signs with the ÒWelcome to 
YoungstownÓ sign, the village-owned assets, and the directional wayfinding 
signage. YoungstownÕs new brand and its affiliation with Harvest Sky provides the 
colour palette and visual identity.  

Community Streetscapes 
The Village of YoungstownÕs standard for sidewalks is to place them adjacent to 
the road, for various reasons including boulevard maintenance and sno w 
maintenance. Street trees should be replaced or plan ted when sidewalks are 
redone to provide ecological corridors as well as a more a ppealing pedestrian 
environment. Standards for boulevard trees are included in the design guideli nes. 
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Design Considerations 
The designs must recognize and respond to site conditions, the communityÕs 
social needs, and climate.  

Climate 
Wind must be accommodated and mitigated. Designs must provide shelter so that 
people can use gathering areas and outdoor spaces comfortably. Si milarly, shade 
must be provid ed so that people are comfortable sitting outdoors during the 
summer when the sun is at its highest zenith.  

Drought-tolerant species and planters with large water reservoirs will extend the 
lifespan of vegetation and minimize maintenance requirement s. 

Accessibility 
YoungstownÕs outdoor spaces must be accessible to better serve those who are 
choosing to stay in the village and Òage in place.Ó Design considerations include 
making room for mobility devices and ensuring walking surfaces do not pose  
tripping hazards.  

Environmental Sustainability 
Including street trees as a part of the designs enhances ecolo gical connectivity, 
provides habitat for b irds and small mammals, provides shade, and retains water  in 
the local environment.  

The site furniture selected through the engagement process (bench and plante r) 
are made in Canada from recycled plastic lumber , lowering the environmental 
footprint of the  products.  

Maintenance 
The Wishbone site furnishings products  selected through the engagement process 
require minimal maintenance and will last a long time. I f the recycled plastic lumber 
fades over time, it can be rejuvenated to look like new with a Òrenew tool,Ó 
available from Wishbone. 

Master Plan 
The overall master plan for Youngstown envisions tree-lined sidewalks, gathering 
spots, and a Main Street central park that is used by families for picnics and 
outdoor games. The master plan is a vision for a future Youngstown, based on 
urban design principles, place making approaches, and resident input.   

The master plan is a framework to guide budgetary decision making . Projects can 
be implemented when grants are received, and implementation  can take place over 
time. When the projects contained in this master plan are completed, a new m aster 
plan can be developed to reflect the needs and future directi on of the community 
at that point.  

Figure 56 illustrates the master plan vision for Youngstown.  

The street tree locations reflect an overall goal for the communi ty, not specific 
locations. The intent is to have tree-lined sidewalks along every block; this may 
already be the case in some areas, and may require some additional tree plant ing 
in other areas. Even if sidewalks are not installed along some blocks, the Village 
might plant some street trees to provide a continuous  tree canopy around each of 
the blocks to enhance communit y well-being. 

Phased Approach 
To spread the capital costs among various budgets, a phased approach is 
recommended.  

See page 95 for the recommended implementation plans. 
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Figure 56. Master Plan for YoungstownÕs revitalization
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Site Furniture Collection 
To ensure the visual harmony of YoungstownÕs streetscapes, a single collection of 
site furniture is recommended. The models were selected  by residents who 
participated in the engagement process.  

Having a unified visual theme not only presents a co hesive Òlook and feel,Ó it 
makes maintenance easier and replacement costs predictable.  

Alternatives to some of the site furniture elements are provided at this end of this 
section on page 63. 

This section includes interventions and ideas that form part of the des igns for 
community development and revitalization, in addition to actual furniture.  

The existing wood planter boxes should be retained where possible if they are in 
good shape. The planters contribute to YoungstownÕs sense of place and are part 
of the communityÕs character. The planters should be maintained to prolong their 
usefulness and present a well-kept appearance. 

Benches 
The preferred bench has an aluminum frame and recycled plastic slats. A few 
different colours are available to choose from.  

Arm rests are important to include as they mak e it easier for those with limited 
mobility to sit down and get up again.  

Benches should be installed on concrete pads adjacen t to the sidewalk for 
accessibility. The concrete should extend wider than the bench to provide space 
for wheeled mobility devices, shopping bags, and strollers to be sto red out of the 
sidewalk path of travel.  

 
Manufacturer: Wishbone 
Model: Aylesbury 
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Planters 
Planters provide a number of functions including bea utification and introducing 
green vegetation. In the winter, live vegetation can be replaced w ith dried seasonal 
displays or fairy lights. If desired, planters can also be r elocated to storage and 
brought out again in the spring.  

The preferred planter was an aluminum and recycled plastic self -watering planter. 
The planter is available as a square or a rectangle, but otherwise there is no 
available variation in size. The square planter is 1m x 1m (37 ! Ó square) and the 
rectangular planter is 1.5m x 0.8m (57 7/8Ó x 29 7/8Ó). 

These planters are large and heavy enough to act as a barrier between pedestrians 
and vehicles, for example at intersection bump outs. Temporary bump ou ts can be 
constructed with planters during the summer months, which are then removed and 
stored during winter to facilitate snow removal. The V illage might want to explore 
leaving planters in place over the winter and determining if  pedestrian safety is 
enhanced by the added buffer and shorter crossing distance on slippery streets.  

 
Manufacturer: Wishbone 
Model: Urban Form square planter 

 
Figure 57. Urban Form planters in the Town of Sedgewick, Alberta
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Pedestrian-scale Lights
The preferred pedestrian-scale street light is illustrated below. Installing solar -
powered lights was an idea that was raised during engagement; this option is 
included at the end of this section.

The selected light is not able to be installed on existing light poles; it only works on 
a stand-alone pole. These lights can be placed in between existing cobra -style 
street lights, or replace the existing lights entirely. An alternative that can be 
mounted on existing poles is included at the end of this section.

The light is cast downwards making this luminai re dark sky approved. It is 
manufactured in North America.

Manufacturer:Landscape Forms
Model: Alcott area light

Hanging baskets
Hanging baskets provide good colour and augment well -being by introducing 
green and colourful vegetation. The hanging baskets specified here are self-
watering which will lower maintenance requirements.

Hanging baskets can be hung from brackets on existing cobra street lights, on new 
pedestrian-scale street lights, or on purpose -built poles.

Manufacturer: Urbanscape 
Model: Breeze
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Litter Containers
Although not included in the engagement panels, litter containers that match the 
Òlook and feelÓ of the site furniture collection are available. The containers have a 
flap to keep the litter fr om blowing out in high winds. 

These litter containers are also fabricated from recycled plastic, and available in 
colours to match the benches and planters.

Manufacturer: Wishbone
Model: Urban Form Slim Line waste receptacle

Picnic Table
Although not included in the engagement materials, residents expressed the desire 
to have picnic tables to provide places for gathering and sharing food. A style that 
matches the selected bench and plant er is pictured here. Available options include 
wheelchair accessibility at one or both ends of the table. Two styles are available: 
bolt down and free standing (but still heavy and sturdy).

Manufacturer: Wishbone
Model: Rutherford bolt down picnic table

Manufacturer: Wishbone
Model: Rutherford free standing picnic table
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String Lights
String lights, also known as fairy lights or twinkle lights, can be placed within trees, 
be used to decorate a gazebo, or hung from wire stretched between light posts . 

Stringing lights above a sidewalk creates a welcoming and attractive space for 
pedestrians. The lights also give off a glow that let people know Òsomething is 
happening here.Ó String lights are available at Costco, and 10 sets can be strung 
together. It is recommended t hat the string lights be illuminated only when required 
during evening events, and turned off overnight to maintain a dark sky. 

Before purchasing string lights and extension cords, the electrical outlets to be 
used should be identified .

Manufacturer:OVE Decors
Model: Glass weatherproof LED string lights
Supplier: Costco

Figure 58. String lights along Federal Hill Main Street (image from southbmore.com)

Bollard light
Bollards with integral lighting provide low-level pathway illumination. The bollard 
illustrated here is made from recycled plastic, and its colour can be made to match 
the bench and planter.

Bollards are included in the concept for the revitalization of Memorial Park, and 
could be integrated into the Village Green concept.

Manufacturer:Wishbone Site Furnishings
Model: Modena LED bollards
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Street Trees
Although not a piece of site furniture, street trees c ontribute greatly to the 
attractiveness and comfort of a streetscape. 

Brandon elm is a variety of the American elm that is fast growing and has a mature 
height of about 49 feet (14m) and a spread of 33 feet (10m). The elmhas a vase 
shape which allows the clearances needed under the branches for pedestrians and 
vehicles. The Brandon elmÕs roots are not destructive like the Manchurian elm, and 
no seeds are produced. The Brandon elm is well -used street tree throughout 
Western Canada. Including irrigation to get the trees successfully established 
during their first five years should be explored. An alternative is the use of the 
watering bags that are filled weekly or as needed during the first five years. T he 
watering bags should be removed during the winter to avoid damage to the trees Õ
bark. 

Recommended planting standards are contained in the section on design 
guidelines.

Street trees should be spaced so that their canopies to uch at mature size, creating 
a solid colour field that attracts the eye and enhances unity in the streetscape.

Often street trees are planted within a Main Street sidewalk, and a tree grate 
protects the trunk and roots and prevents tripping hazards. Along YoungstownÕs 
Main Street, deciduous street trees should be planted in line with the coniferous 
street trees that were planted previously; there is no need to undo work that has 
already begun. The design for Main Street is intended to enhance existing 
conditions with the integration of urban design strategies.

Figure 59. Brandon elm street trees (image from Bylands.com)
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Boulevard Fence 
Main Street itself is very wide, and a boulevard wit h a physical edge will help to 
define the streetscapeÕs edge. 

A split rail cedar fence is a natural-looking fence that provides a physical barrier 
that still permits visibility to the other side.  

 
Figure 60. Split rail fence with two rails (image from outdooressentialproducts.com) 

 

Bird Houses 
Bird houses are scattered along Main Street. Unobtrus ively, they contribute to a 
positive atmosphere by attracting wildlife into the vill age. The intent behind 
including bird houses as part of the site furniture collect ion is to ensure that 
creative ways of bringing the natural environment into the village are not 
overlooked.  

Other ways to bring nature into the village include p ollinator houses for native bees 
and butterflies, planting red trumpet -shaped flowers to attract hummingbirds, 
providing nesting platforms for raptors, constructing bat houses,  and establishing 
snake hibernaculum. These interventions should be located in areas to provide 
viewing opportunities in ways that minimize human -wildlife conflict. For example, 
people can safely get quite close to a beehive if signs are posted to alert them to 
stay out of the honey bee flight path.  

 
Figure 61. Swallow house beside the community hall 

 
Figure 62. Decorative bird house in Memorial Park 
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Intersection Bump Outs
A bump out is a widening of the sidewalk at the int ersection. and offers the 
following benefits.

- Provides a space for gathering.

- Creates a shorter crossing distance which is safer for those w ho need a 
longer time to cross.

- Slows down turning vehicles.

- Visually narrows the roadway for drivers, causing them to drive more 
slowly.

- Provides space for amenities like litter and recycling and st reet trees so 
they are outside of the main pedestrian walking area.

Bump outs can be made with paint and heavy planters on a temporary basis, or 
concrete and bollards or heavy planters for a permanent traffic -calming measure.

The Town of Stettler has built bump outs on downtown intersections for traffic 
calming. Benches are provided, and planters that double as seating walls are 
constructed from Allan Blocks. The sidewalk paving pattern is designed to look like 
train tracks.

Figure 63. Intersection improvements in downtown Stettler (image from Google Streetview)

Painted Crosswalks
A low-cost way to liven up a space is with paint. A temporary measure, painting 
crosswalks is an opportunity to create community and encourage volunteers to 
contribute in a low -stress, low-skill environment. 

Lively, painted crosswalks reinforce to drivers that they need to be cautious of 
pedestrians, and express the spirit of the community to visitors.

Street art is often designed and painted by community volunteers. If the Village 
would like to commission an artist to develop a design, an honorarium should be 
paid to the artist.

Figure 64. Street art at a crosswalk in Caracas, Venezuela (image from streetsy.com)
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Interpretive Signs 
Interpretive signs are proposed for inclusion in Memorial Pa rk. These can be 
fabricated by a local craftsman o r metal worker. If the Village would like to include 
interpretive signs in other locations, the style should be the same to promote unity.  

Several examples of interpretive signs are presented here. Design considerations 
include ease of maintenance and repair, ease of replacing the signboard if 
damaged or outdated, and ability to resist damage from wind and movement 
(sturdiness). A wood post will require careful grass trimming s o as not to cause 
unsightly damage to the post.  

 
Figure 65. Steel post interpretive signs (image from jadesignworks.ca) 

 

 
Figure 66. Wood post interpretive sign (image from natlands.org) 
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Site Furniture Alternatives

Solar Powered Pedestrian-scale Lights 
A comparison of capital, operating, and maintenance costs will identify if the initial 
outlay for solar-powered lights is a good investment for the Village.  

The luminaire presented here is made in Canada and is rated for temperatures from 
-40 to +70 degrees Celsius. 

 
Manufacturer: Fonroche 
Model: Lekla 

Pedestrian-scale Light with Tenon Mount 
The light pictured here is able to be mounted on an arm attached to the e xisting 
cobra-style street lights.  This option could be used to introd uce street lights to 
Main Street on a small scale by attaching them to exis ting poles. 

 

 
Manufacturer: Landscape Forms 
Model: Ashbery area light 
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Fairy Lights
Several people raised the issue of the wind wreaking havoc with string lights. Two 
alternatives are illustrated here that could be considered to replace the string 
lights.

�����%���	�������%�$

Figure 67. Net lights on evergreen trees (image from Pinterest)

���!�"�����	�������%�$

Figure 68. Solar powered rope lights warp around tree trunks (image from uk.dhgate.com)
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Main Street Development Plan
The designs for Main Street will revitalize the following: 

¥! intersections 

¥! streetscapes 

¥! gathering areas 

¥! placemaking 

The benches, planters, and other site furniture referenced in each design are 
illustrated in the previous ÒSite Furniture CollectionÓ section. 

 

Overview 

Main Street Intersection Design Overview 
Pedestrian safety is promoted with these u pgrades to Main Street intersections. 

AJ/$'KJ*5 '

Intersection bump outs shorten the crossing distance for ped estrians, making wide 
roads like Main Street more comfortable to cross. The narrowin g of the roadway 
also causes drivers unconsciously to slow down.  

!%.0*#&',")55B%-65'

Painted crosswalks alert drivers that they should wa tch for pedestrians. The 
painting doesnÕt have to be zebra stripesÑ colourful designs add to the interest of 
the streetscape in an affordable way, and can entice visitors to venture into the 
village or down the street.  

Main Street Streetscape Design Overview 

Streetscape Typologies 
The existing context on Main Street is a mix of commercial, re sidential, and empty 
parcels. Each of these ÒtypologiesÓ (yes, a fancy planning word for type) requires a 
slightly different design approach due to different co ntexts and ownership. The 
three typologies are zero setback, storefront streetscape, and Main S treet 
boulevards. Figure 70 illustrates where these typologies should be applied.   

Within all typologies, pedestrian scale street light s line Main Street to create a 
defined edge with high visual impact.  

L#")'2#*@%86'

The preferred streetscape for commercial downtown parcels is active frontages 
with zero building setback from the sidewalk. The Vil lage office, Back In Time 
Museum, and post office are all zero setback . The hotel is also zero setback, and 
when this building i s torn down and replaced, it is recommended that the new 
development is also zero setback with active frontages.  The 2.5- to 3-metre-wide 
sidewalks allow for a Òfurniture zoneÓ along the road. The furniture zone is where 
benches, street trees, and bike racks are placed so they donÕt interfere with 
pedestrian movement and provide a sense of protection from passing traffic.  

2*)"#(")0*'2*"##*58%$#'

The way the Small World CafŽ building is sited on the parcel sets the context for 
future development on this block . The building is set back from the sidewalk 
almost 10 metres. If future development is built with zero setback fro m the 
sidewalk, the cafŽ will appear out of place. A modified boulevard is recommended 
for future commercial development in this block  that incorporates street trees. In 
this way, street trees can be planted now to enhance the existing streetscape , and 
remain in place when the empty parcels are developed in the future. 

M%.0'2*"##*'A)J-#?%"&'

The Main Street Boulevard typology is suitable for bou levards adjacent to existing 
buildings, including facilities (skating rink), commercial  (car/truck  wash), and 
residential.  
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Gathering Area Design Overview 
Four projects are included to upgrade main Street to be more pedestrian -oriented, 
including revitalizing Memorial Park and adding benches along the street.  

During engagement, residents expressed their desire to have a Main Street 
gathering area. Two concepts are included to activate the large gras s field adjacent 
to the CafŽ: Village Green and Village Commons. These designs build on the 
concepts discussed during the engagement process.  

M%.0'2*"##*'2#%*.01'2$)*5'

Seating Spots along Main Street provide visual consistency as well as places to 
rest and converse with neighbours.  

N.--%1#'O"##0'

A central space establishes a focal point for the vi llage, supporting small and large 
gatherings, both formal and informal.  

N.--%1#',)//)05 '

The design for Village Commons establishes a streetscape that meets the needs of 
current residents while keeping  the parcels open for future development.   

M#/)".%-'!%"6'

Upgrades to Memorial Park invite visitors to explore  and spend time in the park.  

Placemaking Design Overview 
Two projects are included in the placemaking category: No Blank Wall s and 
Community Identi ty.  

C)'A-%06'P%--5'

This project uses the blank walls of the Community Hall and skating rink Quonset  
to create an interesting visual identity for Youngstown.  

,)//J0.*3'Q&#0*.*3'

As mentioned, additional work is required to determi ne the preferred identity for 
the community, around which economic development can occur. The proj ect is 
included to provide the spark for future discussions. Sin ce there is not an identified 
project, an estimate of probably costs is not provided.  

Staged Approach  
Since Youngstown is a small municipality with limited funds, it will be imp ortant to 
spend money on infrastructure that provides the biggest r eturn on investment. 
Return on investment in urban design is not easily c alculated but is manifested 
when people use and enjoy the spaces.  

Village Council has established Main Street as the priority area for infrastructure 
spending. The master plan designs can be implemented on e block at a time, or all 
at once. A staged approach provides the ability for projects to be i mplemented 
when funding comes available, and Council is able to select priorities from the 
project list.  
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Main Street Intersection Design 
Main Street between the Village office and community hall is 17m (56f t) wide, able 
to accommodate angle parking on either side. This width can be daunting for 
pedestrians who are slow to cross. Shortening the crossing distance can be 
accomplished temporarily or permanently.  

Intersections have been prioritized based on proximity to the downtown core 
businesses and facilities. The second priority is to bring vi sitors to the downtown 
from Highway 9. Figure 69 illustrates the priority areas for intersection 
improvement. 

Painted Crosswalks 
Painted crosswalks can be effective at bringing pede strians to the downtown as 
they provide a kind of enticement to walk down the street to see what the next 
intersection looks like.  

Although YoungstownÕs roads are not paved, the smooth oiled finish appears to 
permit painting. Regular maintenance of the painted crosswalks will be required. It 
will be important to plan to repaint the crosswalks a fter the road is re-graveled or 
re-finished so that the painting remains looking fresh.  

Crosswalk painting could be tested first  on the priority intersections to make sure 
the paint and technique  is adequate. 

Painting can be completed by volunteers. Incorporati ng community input into the 
design can be accomplished in different ways.  

Intersection Bump Outs 
The effectiveness of intersection bump outs can be tested before being made 
permanent. Temporarily painting the bump outs on the roadway and placing heavy 
planters to block traffic will allow the village to test sizes and shapes that work 
best.  

Driveways 
The Jock MacKinnon Recreation Centre and the rink are accessed from  3 Avenue 
SW. It appears that vehicles enter the site from mul tiple points . Installing curbs and 
driveway aprons is recommended  to improve the appearance of the parking area. 
Driveway aprons are also recommended for the access to the community hall 
parking areas. 
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Figure 69. Priorities for Main Street intersection improvements
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Main Street Streetscape Design
The existing context establishes the framework for future streetscape typologies.
Figure 70 illustrates where the three different streetscape designs for Main Street 
will be located. 

Figure 70. Typologies for Main Street streetscapes according to existing context
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Zero Setback Typology
The block between 1 st and 2nd Avenues SE contains buildings that are built directly 
adjacent to the sidewalk , and do not permit the installation of a boulevard with 
street trees. Although it is possible to install street trees in tree tr enches under 
existing sidewalks, this is not a cost -effective retrofit option recommended for the 
Youngstown context. 

The hotel also has zero setback from the sidewalks. When it is replaced, the ne w 
development should also be zero setback, to continue the historic streetscape and 
tie in with the streetscape to the north.

The Zero Setback typology could contain benches, planters, and pedestrian -scale 
lights in the Òfurniture zoneÓ adjacent to the roadway.When sidewalks are 
replaced, new sidewalks could include street trees in tree grates in the furniture 
zone.

String lights could be hung between the light posts, or strung on wire between the 
lights and the adjacent buildings to create a ceiling for t he sidewalk.

Figure 71. Zero Setback typology for when buildings are directly adjacent to the sidewalk
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Storefront Streetscape Typology
The Small World CafŽ is the sole building on the block between 2 nd and 3rd Avenue 
SW. The remaining developable parcels are owned by the Village of Youngstown. 
Since this block is the most likely to be developed, the streetscape typology 
should guide where the buildings are located on the parcel in order to maximize 
active frontages and provide a defined edge .

Figure 72 proposes a typology for the development of other parcels on that block 
to bring the storefronts closer to the sidewalk and still incorporate street trees. The 
entire sidewalk area should be installed in the near term to allow the street trees to 
get established, minimize tree root damage during future development, and create 
an attractive streetscape to attract development.

Figure 72. Proposed streetscape typology to activate Main Street

The next two figures illustrate the current streetscape in front of the Small World 
CafŽ and how it will look with the storefront streetscape design.

Figure 73. Current streetscape at the cafŽ 

Figure 74. Storefront Streetscape design applied to the cafŽ 
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Main Street Boulevard Typology
The Main Street Boulevard typology includes a 4 metre wide sod boul evard with 
street trees, pedestrian-scale street lights, and an optional fence. The fence is 
intended for Village-owned and commercial parcels, to ensure that maintenance of 
the sod boulevard and trimming around the fence posts is completed on a regular 
basis. Installing a fence on a residential property will make the lawn more difficult 
to maintain to a high standard for the landowner and is not recommended .

The fence provides a physical separation between potentially conflicting uses, 
such as between the boulevard seating spots and the parking areas beside the 
community hall (see Figure 76).

The Main Street Boulevard typology is also applied to the streetscape in front of 
the Jock MacKinnon Recreation Centre and the skating rink. Extending the look 
and feel of Main Street in front of these buildings on 3 Avenue creates a more 
attractive look and feel for these community amenities.

Figure 75. Proposed Main Street boulevard typology; fence is optional depending on existing context
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Figure 76. Main Street Boulevard at the community hall; fences separate the pedestrian space from the parking area
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Figure 77. Proposed priorities for implementation of the Main Street Boulevard typology
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Main Street Gathering Areas Design

Seating Spots
Each seating area creates an inviting and attractive space adjacent to the sidewalk. 
The site furniture included in the Seating Spots were selected as the preferred 
options during engagement. 

Main Street Seating Spots include :

¥ bench on a concrete pad

¥ planter

¥ bird house mounted on appropriate post/tree 

Figure 78. Main Street Seating Spot concept

It is recommended that Youngstown install four Seating Spots, evaluate how well 
they contribute to outdoor activity in the downtown, and then plan for additional 
Seating Spots as budgets and grants allow. Locations and example configurations 
of the Seating Spots are on the next page.

The Village may need to work with private landowners to install Seating Spots, for 
example beside the Post Office. The proposed locations avoid residential parcels. 

Figure 79. Streetscape section showing Seating Spot configuration adjacent to a street light
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Figure 80. Main Street Seating Spot proposed locationsand configurations
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Village Green
Village Green provides a downtown gathering space sheltered from the wind. The 
park is sited on lands owned by the Prairie Land Regional Division (PLRD) school 
board that are able support park use. A conversation with PLRDÕs Director of Plant 
revealed that soil on these lots was replaced approximately 20 years ago and that 
the PLRD would be receptive to entering a long-term lease with the Village for a 
nominal sum. A community park with an open gazebo is a suitable u se for these 
parcels. 

Siting the park on these parcels maintains opportunities for Main Street 
development on adjacent land owned by the Village of Youngstown.  

The parkÕs site elements include: 

¥! gazebo 

¥! picnic tables   

¥! benches 

¥! litter container 

¥! planters 

¥! paved pathway 

¥! pedestrian-scale lights 

¥! bird houses 

Space for public art or a specimen tree is provided  (see ÒCommunity IdentityÓ on 
page 83). A shelter belt planting at the back of the parcel us es a tried-and-true 
agricultural approach to cut down on the wind, creating a sheltered gathering area.  
The concept presented to the public during engagement included a natural 
playground. The inclusion of this element was not identified by residents as a 
priority since there is a playground in close proximity along 2 Avenue SE.  

The vision is for the space to be a gathering area, a place where neighbours 
arrange to meet, and a focal point for village outdoor activity.  The gazebo can be 
used as a band shell so electricity sho uld be available close by. Graduation 
ceremonies could be held here, at the heart of Youngstown.  

The location of the gathering space is designed so that it does not interf ere with 
building on developable parcels in this block. To address the desir e for a picnic 
area in the middle of the block, an additional concept is proposed ; see Village 
Commons. 

 
Figure 81. Central gathering Village Green concept, with Village Commons in the foreground 
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Figure 82. Village Green gathering area on Main Street
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Village Commons
The intent of the Village Commons is to provide an area for picnicking and family 
lawn games. Each of the picnic tables is sited on a crushed gran ular pad to ensure 
accessibility. One of the picnic tables should be accessible.

The picnic tables are sited adjacent to the sidewalk to help activate Main Street.
The adjacent field can be used for lawn games such as croquet, boules, bocce, 
lawn darts, badminton, etc. Games can be stored in a waterproof chest located at 
one of the picnic areas. The chest will need to be attached securely to the ground 
or a picnic table to prevent it from being picked up by the wind.

The shelter belt planting, in addition t o protecting the space from wind, creates a 
defined edge to the Commons. Defined edges increase the comfort of large open 
spaces and make them more inviting.

The street trees along Main Street must be planted at the near or at property lines, 
so that they do not block the view of future entrances and signage when the 
properties are developed. Figure 84 presents the Village Commons concept, 
showing the property lines and proper street tree placement.

Figure 83. Proposed location for Village Commons Figure 84. Village Commons concept
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Memorial Park
A few upgrades to Memorial Park will attract visitors and residents to take a stroll 
through the beautiful gardens. 

A pathway, asphalt or crushed granular rock, provides entry into the park. A 
pathway opens up the park to people who are hesitant to walk across the grass, 
and indicates that the pa rk is intended to be used. Lilac shrubs at the back of the 
parcel screen the park from the library parking lot.

The site elements included in the design include:

¥ benches

¥ bollard lights

¥ interpretive signs

Interpretive signs could include information about the vegetation in the park, the 
local landscape, community history, or plans for the future. Custom interpretive 
signs could be designed and constructed by a local craftsman, or Council could 
work with a site furniture manufacturer to create a custom component.

It was mentioned during engagement that the three trees in the centre of the park 
are very close together and perhaps should be transplanted to give them all their 
own space. Transplanting or translocating these trees is not recommended due to 
their size, the cost, and the stress involved. Although mature trees can be moved 
successfully, the process is lengthy, and the translocated tree must be watered 
regularly. The three trees are not in way of future development and moving them 
for aesthetic reasons alone is not recommended.

Figure 85. Concept for Memorial Park Figure 86. Memorial Park upgrades
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Placemaking Design

No Blank Walls
As discussed during the engagement process, Council should e xplore livening up
the exterior walls of the community hall and skating rink Q uonset. 

The idea of no blank walls extends to new development as well. Applications for 
new buildings along Main Street should be examined closely to make sure their 
facades promote activity, with windows and doors making the building face 
permeable and lively.

For the community hall, a mural about the future of agriculture or a painting of the 
surrounding landscape could provide an interesting counterpoint to the historic 
Back In Time Museum across the street. Another option is to paint historic 
photographs right onto the building. Applying the photographs in this way 
mitigates potential wind damage to photographs mounted on the buildings. The 
car photograph in the rendered graphic on this page is an historical photograph 
from Youngstown.

Once Council secures funding for this project, the type of image will need to be 
determined. Council should consider putting out a call for artists to design the art 
or create a collage of historic photographs. Having an artist create the mural will 
ensure that it is high quality and can elevate its attractiveness to tourists.

���!� �$�������#���%���!� �$

Issues to be discussed before doing a call for artists include the following.

1. Are the electrical conduits, drain spouts, and gas meters to be painted as 
well? What about the shipping container s beside the community hall?

2. Will the artist be required to hold their own WCB and insurance?

3. If graffiti happens to end up on the wall, is there a fund for removal, and/or 
if the artist needs to return to re -paint areas is there a fund and if so, what 
is the ceiling on this?

Figure 87. ÒNo blank wallsÓ concepts: community hall (above) and skating rink Quonset (below)
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Community Identity
The youth at Youngstown School suggested putting Youngstown on AlbertaÕs 
Òroadside attractionsÓ list with a large cow sculpture. Thisidea was included in the 
engagement materials. Based on discussions with residents, additional work is 
required to determine an appropriate way to express YoungstownÕs identity.

YoungstownÕs identity is ÒsportsmanÕs paradiseÓ, but as previously mentioned, this 
theme is not reflected in the look and feel of the village.

To successfully implement a sculpture or art project that reflects community 
identity, it is recommended that Council further examine residentsÕ perspectives.

Some key considerations for a roadside attraction:

¥ The theme must be incorporated into economic drivers .

¥ To fully benefit from this tourist traffic there should be additional stores, 
activities, etc. that tie in with the theme.

¥ The attraction should have the intention of being a work of art so that it is 
valid on a national scale. 

¥ Outdoor sculptures need to be ÒheroicÓ scale, 1.5 times larger than life 
size.

¥ Consider an interactive attraction that encourages social media activity .

A community sculpture could be located in a central space  such as Village Green. 
Combining these two projects would instill pride of place i n YoungstownÕs central 
gathering space.

Figure 88. Roadside attraction concepts discussed during the engagement process
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Wayfinding Development Plan
The Village of Youngstown recently adopted a new brand which should be applied 
to the entire signage package. Maintaining a consistent look from the monument 
signs to the directional signs helps to define the character of the community.

Signage Hierarchy
The signage and wayfinding implementation plan is structured according to asset 
classes. This provides a hierarchy for the sign types, and gives an indication of the 
relative importance of each sign type, making it easier to see how each sign 
contributes to the overall signage program.

The signage asset classes for the Village of Youngstown are as follows.

1. Gateway

2. Village-owned point of interest

3. Directional wayfinding

Design Approach
The signage and wayfinding program is based on two objectives.

1. Celebrating YoungstownÕs main entrance.

2. Supporting the revitalization of Main Street.

The main entrance to Youngstown is at Highway 9 and Main Street. Focusing 
resources on the main entrance will allow the best return on investment. The main 
entrance should be celebrated, meaning that it communicates to visitors the 
community character and importance of the place they are entering.

Many of the Village-owned points of interest are located in and around the Main 
Street core. These facilities will be branded w ith the same Òlook and feelÓ as the 
directional signs, making destinations easy to find.

Staged Approach
A signage strategy is best implemented all at once to make the system legible and 
understandable. The recommended approach is to implement the required
upgrades in one phase, which includes upgrading the Alberta Transportation signs, 
replacing the monument signs, installing directional signs, and adding signs to 
Village-owned points of interest. Working with private businesses to add private 
amenities to the signs can be done concurrently or after the initial investment is 
made. Upgrading boulevards and driveways can be completed with f uture funding.

Gateway
The concept of gateway is discussed in the Placemaking section on page 13 and 
in the Gateways section on page 19. The signs and appearance of the entrance 
create a gateway. The gateway begins with the first sign that announces 
Youngstown, and continues with the monument signs, the Òwelcome to 
YoungstownÓ sign, and the streetscape at the intersection of Highway 9 and Main 
Street.

Alberta Transportation Signs
The first sign that mentions Youngstown as one approaches from the west is the 
regional landfill sign. The sign implies that Youngstown will be on the south side of 
the highway. Perhaps Council could write a letter to Alberta Transportation asking 
for the sign to be updated with the arrow appearing at the end instead of in the 
middle of the name ÒYoungstown Regional Landfill.Ó

Figure 89. The sign pointing to the regional landfill presents a confusing message

The Alberta Transportation highway sign announcing ÒYoungstown 1kmÓ includes 
icons indicating the services that are available in Youngstown (Figure 90). One of 
the icons indicates museum; perhaps this could be replaced by the antiques icon, 
as antiquing is a draw for many travelers. The icons for restrooms and picnic areas 
should be added to inform passersby of YoungstownÕs amenities. 

Figure 90. Alberta Highway's Youngstown sign and icons
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Monument Signs
Figure 91 illustrates a concept that synthesizes the two monument signs preferred 
by residents. The length is 4.8m (15.5 feet) and the height is 2.4m (8 feet). It does 
not appear that Alberta Transportation imposes a height limit on municipal 
monument signs.

The existing monument signs could be moved to Village Green or Memorial Park to 
preserve the villageÕs history.

Figure 91. Updated monument sign concept based on engagement feedback

�
�!� �&����� �%��������� �����!�#���%�����������$�%����������

According to Alberta Transportation guidelines, the Òclear zoneÓ adjacent to a 
highway travel lane should be 9m (30 feet). The width of the roadside along 
Highway 9 at the location of YoungstownÕs existing monument sign is about 17m 
(55 feet). It appears that the width of the roadside right -of-way would 
accommodate a monument sign that is larger than the existing sign.

Tall planting beside the monument sign will draw atten tion to it, as a contrast to the 
low vegetation of the surrounding agricultural fields and prairies.

�
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The monument sign that welcomes visitors approaching from the east is located on 
private land, outside the highway right -of-way, and is therefore not limited in size 
by Alberta Transportation . The vegetation behind the sign should be filled in to 
create a solid backdrop for the sign.

Figure 92 illustrates a denser planting plan for the east monument sign. The sign is 
pictured at 5m wide and 1.5m deep.

Figure 92. Additional shrub planting around the east monument sign
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ÒWelcome to YoungstownÓ Sign
The existing welcome sign is in good condition and should be retained, updated 
with YoungstownÕs new logo.Denser planting behind the sign would make it stand 
out and provide a visual barrier to background visual n oise.

Figure 93. Welcome sign updates

Streetscape Appearance
The main entrance should present a well-kept appearance that invites passers -by 
to stop. Figure 94 illustrates the concept for the intersection of Highway 9 and 
Main Street. A 40ft tractor trailer unit and its turn sweep is shown t o illustrate that 
trucks will be able to navigate the intersection with narrower driveways. Driveway 
widths can be refined when the concept is further developed for implementation.

The gravel entrances and parking areas should be fixed up so that gravel is not 
spread over the road by vehicles entering and exiting t he commercial sites. 
Establishing curbs and paving driveway aprons can help contain the gravel. 
Establishing and maintaining a boulevard with grass or native vegetation and 
planters will define the streetscape and keep vehicles in designated areas.

Figure 94. Defined edges to the street will present a more attractive entrance
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Village-owned Points of Interest
Signage that looks consistent can be u sed to mark Village-owned points of 
interest. This consistency will communicate the importance of the building or park, 
and provide a consistent look and feel that is easily recognizable.

Feedback obtained through engagement indicated that wall signs were preferred 
over stand-alone signs. The preferred wall sign had a blue background. 

To preserve the character of the VillageÕs facilities, the existing signs should be 
retained. A supplementary smaller wall signs should be added to brand the 
buildings as belonging to the Village. 

A free-standing sign might be the appropriate choice for branding the Village Green 
and Village Commons parks. A free-standing sign concept that complements the 
wall sign is presented below.

Additional sign legibility can be achieved with lightin g. The selected light fixture 
should be directed downwards toward the face of the sign to preserve the dark 
night sky. 

Locations
Assets that could be marked by signs are the following.

1. Library

2. Village Office

3. Jock MacKinnon Memorial Recreation Centre

4. Skating Rink

5. Community Hall

6. Picnic Area and Restrooms

7. Youngstown School

8. Village Green

9. Village Commons Picnic Area

Figure 95. Branding concept for Village-owned facilities: wall mounted and free-standing
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Directional Wayfinding
Directional signs that point visitors to points of interest make the community more 
understandable and navigable. 

Grouping several destinations on one, clearly legible sign conveys the importance 
of the destinations and makes subsequent signage easier to notice.

The Village should work with business owners to get business names included on 
the directional signage. Including the type of business, e.g., ÒcampgroundÓ instead 
of the entire business name is an option. The businesses donÕt necessarily have to 
cater to tourists; local community businesses can also be part of the wayfinding.
Highlighting local businesses will increase YoungstownÕs sense of place and could 
attract additional businesses.

Potential private businesses for inclusion on directional signage include

1. Raval Paradise Motel and RV Park

2. Back In Time Museum (Antiques)

3. Small World CafŽ 

4. M & C Campground and RV Park

5. hair salon

6. mechanic

Design Considerations
Wayfinding signs should be located in advance of intersections, to give drivers time 
to make decisions. The distance between the sign and the intersection is 
determined by the speed limit and size of the road.

The text on the sign panels needs to be legible from a driverÕs perspective.

The posts on which the signs are mounted are an integral part of the design and 
contribute to its character. Signs should not be mounted on other posts.

Locations
Signs should lead a visitor through the town to a desired d estination, providing 
advance warning of upcoming turns. Signs should be replaced promptly if 
damaged.

Potential locations for placement of wayfinding signs, as well as the destinations 
that could be listed on the sign, are identified on the map on the next page. 

Lighting
Incorporating lighting into wayfinding signs was suggested during the engagement 
discussions. Figure 96 presents two concepts, the first with the inclusion of the 
preferred pedestrian scale light fixture, and the second with a historic style 
downward pointing light. Incorporation of lighting will require electrical connect ions 
at each sign post. The selected light should be dark sky compatible. The benefits 
of lighting the signs should be weighed against the cost. If the sign posts are not 
located close to existing street lights, they may require lighting for the wayfinding
to be legible when the sky is dark.

Figure 96. The preferred directional wayfinding sign with the addition of a light: two options
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Figure 97. Proposed locations and content for directional wayfinding signage
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Community Streetscape Development Plan
The design of the community streetscapes provides guidance for the ongoing 
sidewalk replacement program.

The elements included in the residential streetscape design are as follows.

¥ 1.5m side sidewalks with curb cuts at intersections

¥ street trees

¥ pedestrian-scale street lights, 10 metres apart

Bump outs could be installed at intersections where the streets are very wide. 
Bump outs would benefit the commu nity by shortening the crossing distance for 
seniors and school children, limiting the length of time spent crossing the uneven 
gravel road and limiting exposure to tripping hazards (large gravel) .

As discussed in the Banners section on page 17, the metal banners are too small 
and delicate to make a visual impact. An option is to install brackets on the new 
street lights, and hang seasonal fabric banners. Extra sturdy materials will be 
needed to withstand damage from the wind, and regular inspections will be 
required to keep the banners looking their best.

Staged Approach
Community Streetscape elements can be added to constructio n budgets under 
YoungstownÕs regular sidewalk replacement program.

A priority area at this time is the connections between tourist attractions. The Back 
In Time MuseumÕs highway location lacks a sidewalk along 5 Avenue. Installing a 
sidewalk connection on this block will make it easier for visitors to walk between 
the museum and the cafŽ. 

Another priority is linking the school and Kindergarten with recreational facilitie s. 
Bump outs at the intersections along these routes will minimize tripping and safety 
hazards for children as they cross the road. A first phase could be testing the 
bump outs in conjunction with street art installation.

Several blocks have new sidewalks but are lacking street trees.  The Village should 
conduct a street tree inventory to identify gaps in the tree canopy, and allow the
prioritization of locations for a street tree planting program.

The community streetscape concept includes pedestrian -scale street lights. A lack 
of funding for streetlights should not derail the sidewalk replacement program or 
the street tree program.

Figure 98. Community streetscape concept
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Figure 99. Priority areas for sidewalk connections between amenities, specifically between the Back In Time Museum highway location and the downtown 
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Design Guidelines
Design guidelines have been developed for Main Street, community streetscapes, 
and signage and wayfinding  to support the community development vision and 
projects. The design guidelines are intended to supplement and reinforce 
YoungstownÕs Development Improvement Policy, Land Use Bylaw No. 14-702, and 
Municipal Development Plan. 

The intent of the design guidelines is to create a framework for m aking decisions 
on matters pertaining to the public realm. The guidelines should be applied to 
existing infrastructure upgrades as well as new development.

 

 
Figure 100. Village office on Main Street 
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Main Street Design Guidelines 

Zero Setback Streetscape Typology 
1.! Buildings that have a zero setback from the sidewalk , when replaced, 

should also have zero setback. 

2.! Sidewalks adjacent to zero setback buildings should be minimum 3.0 
metres in width. The part of the sidewalk adjacent t o the roadway should 
be designated as the Òfurniture zoneÓ where benches, litter containers, 
street lights, and bike racks are installed.  

Storefront Streetscape Typology 
3.! New development on Main Street between 2 nd Avenue and 3rd Avenue 

SW should adhere to the Storefront Streetscape typolog y.  

a.! Existing street trees are to remain in place within a  3 metre wide 
boulevard. 

b.! If a small patio in the front is desired, the building can be moved 
back a maximum of 3.5 metres.  

4.! The adjacent resident is responsible for ensuring the boulevard is 
maintained. 

Main Street Boulevard Typology 
5.! The Main Street Boulevard typology applies to the following  parcels 

between Highway 9 and Railway Avenue. 

a.! Parcels containing residential buildings.  

b.! Parcels containing Village-owned facilities.  

c.! Existing commercial buildings that are outside the Zero Setback 
Streetscape and Storefront Streetscape typology zones.  

6.! The fence at the back edge of the boulevard should be installed adjacent 
to parking lots, Village-owned facilities, and commercial buildings.  

7.! Installing a fence in a boulevard adjacent to a residential pr operty is 
optional, and will depend on maintenance agreements  with the property 
owner. 

8.! The adjacent resident is responsible for ensuring the boulevard is 
maintained. 

Active Frontages 
9.! Windows that face Main Street should be transparent,  not opaque or 

covered by advertising.  

10.! Door and window treatments should not be clutt ered with signage that 
compromises transparency. A maximum of 10% of the window can be 
covered by signage. 

11.! Window displays should be well -designed and oriented to face passers -
by.  

12.! Do not position furniture or equipment so that their  backs are to the 
window.  

No Blank Walls 
13.! New buildings shall not present a blank wall to Main  Street. 

14.! Existing blank walls should be covered with murals or ot her art to make 
them more interesting.  

Mixed Use 
15.! Introducing second floor residential units onto Main Street  is encouraged.  

Street Lights 
16.! Sidewalks should be well -lit. 

17.! Seating Spots should be lit with a pedestrian -scale street lights. 

18.! If street lights are to be replaced, the new street lights shoul d be 
pedestrian-scale street lights. 

Street Trees 
19.! Street Trees shall be planted along sidewalks  

20.! Trees shall be planted 1.5m from the edge of sidewalk , measured to the 
centre of the trunk.  

21.! Acceptable species include Brandon elm and American el m. 

22.! Trees are to be watered for five years until establishment, us ing a watering 
bag provided by the Village. Residents are responsible for filling the 
watering bag on a weekly basis during the growing seas on (May through 
the end of September). The watering bag should be removed over the 
winter months and re -installed in May. 

23.! The Village will look after street trees that need pruning.  
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Wayfinding Design Guidelines 

Highway Commercial Land Use District 
1.! The following shall be added to  Land Use Bylaw No. 14-702, section 6. 

HWY-C Ð Highway Commercial District, item (7) Landscaping and 
Screening. 

(f) Driveway aprons and curb cuts shall be paved between the 
edge of the road and the property line or 3m, whichever is 
greater. 

Location 
2.! Signs are not to be cluttered by distractions.  

a.! Establish a Òno advertising signÓ zone around monument signs. 

i.! Along the highway, 125 metres in advance and 125 
metres beyond the monument sign should be kept clear 
of advertising signs.  

b.! Place wayfinding and directional signs away from exi sting 
advertising signage. 

c.! Establish a Òno advertising signÓ zone around directional signs. 

i.! Within the town, 25 metres in advance and 25 metres 
beyond the directional sign should be kept clear of 
advertising signs. 

d.! No snow should be piled within 100 metres of any mon ument or 
wayfinding signs.  

Village Entrance Design Guidelines 
3.! All parcels adjacent to Main Street shall have curbs in good condition.  

4.! Boulevards are to contain grass. No gravel is permit ted in boulevards.  

5.! Boulevards are to be maintained in good condition wi th minimal weeds. 

6.! Actual driveways should be established to p revent vehicles from being 
driven over the boulevards.  

7.! Heavy planters with seasonal displays are recommended to mark 
driveway edges. 

Community Streetscape Design Guidelines 

Sidewalks 
1.! Sidewalks should be located along each side of every  residential block to 

maintain accessible and safe paths of travel through  the community . 

2.! Curb cuts are required at every intersection.  

a.! Curb cuts must be installed in the direction of trav el. 

b.! Do not install one curb cut that directs wheeled dev ices toward 
the centre of the intersection. 

Boulevards 
3.! The adjacent resident is responsible for ensuring the boulevard is 

maintained. 

Street Trees 
4.! Street Trees shall be planted along sidewalks where no tree exists. 

5.! Trees shall be planted 1.5m from the edge of sidewalk , measured to the 
centre of the trunk.  

6.! Acceptable species include Brandon elm and American el m. 

7.! Trees are to be watered for five years until establishment, us ing a watering 
bag provided by the Village. Residents are responsible for filling the 
watering bag on a weekly basis d uring the growing season (May through 
the end of September). The watering bag should be removed over the 
winter months and re -installed in May. 

8.! The Village retains ownership of the street trees and will look after those 
that need pruning.  Pruning shall be done by a licensed arborist.  

Street Lights 
9.! Sidewalks should be well -lit. 

10.! Community gathering spots should be lit with a pedes trian-scale street 
light. 

11.! If street lights are to be replaced, the new street lights shoul d be 
pedestrian-scale street lights. 
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Implementation Plans
This section recommends a framework for implementing the Community 
Development Plan which encompasses the Main Street Development Plan, the 
Wayfinding Development Plan, and the Community Stree tscape Development Plan. 

Considering the overall scale of the upgrades, revit alization, and new construction 
that has been identified and conceptualized for the community, pha sing of the 
work is a prudent approach to accomplishing  the final objectives. 

The Òbreak outÓ of phases presented here provides a good starting point for 
planning and detailing specific tasks and areas that need t o be included within 
assigned budget limits. Therefore, this provides a more general identi fication of 
which areas and which uses are included in each phase. 

It is important to note that the budget amounts in the accompanying preliminary 
costing document  are Òorder of magnitudeÓ estimates for each phase, and include 
the upgrade and beautification work that have been recommended in the 
development plan sections of this report. 

Maintenance guidelines that provide a general framewo rk for landscape work are 
provided to the Village in a separate document.  

Organization Development: positioning for growth  
Public and organizational feedback clearly supports a vision that sees revitalization 
and beautification. The achievement of such goals lies in the harmonization and 
strengthening of stakeholder relationships.  

While each of these organizations carry out individu al mandates, they share 
responsibilities in responding to issues that impact the village  and regional 
community. A combined approach by all involved Ð a Òcommunity developmentÓ 
approach can often expedite worthy solutions to such challenges.  

One of the major needs identified in this report relates to the improvement of public 
amenities. Of significant importance is the concurrent development of communit y 
organization infrastructure to support expanded opportunities.  

The Village of Youngstown must lead community development restructuring since 
they maintain the mandate for planning overall growth of the municipality  and will 
likely become the predominate provider of major revitalizatio n initiatives. 
Consideration needs to be given to community  development and community 
collaboration.  

Community Development 
The Village should dedicate resources to engage expertise to coordinate and 
provide leadership and organization development opportunities. This would include 
such initiatives as the preparation of the capital program, promotion and 
implementation of the Development Incentive Policy , and financing. Community 
development creates synergies between organizations with com plimentary 
missions to achieve common objectives.  

Community Collaboration 
The Village should formalize the provision of opportunities for Administration to 
collaborate on a regular ongoing basis with Harvest Sky and downtown businesses 
for the design, development , and implementation of a revitalization program and 
provision of commu nity programs and services. Such initiatives should include the 
opportunity for staff to involve community stakeholder organizations at all levels 
within the revitalization program.  
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Main Street Implementation Plan

Process 
Ideally, the phasing for Main Street projects would be built on  the framework 
provided by approved capital cost construction project for the next  18-24 months. 
However, there are no projects that have obtained ca pital commitment at present.  

In absence of a framework provided by a capital plan, the phased  approach 
provides flexibility in setting priorities and allows the Vil lage to respond to outside 
sources of funding as it becomes available.  Table 1 summarizes the tasks 
associated with the Main Street initiatives.  

Each phase can encompass one or more years. For example, the temporary 
streetscape improvement measures can be installed for one  summer, or for 
consecutive summers, as budgets and funding dictate. The street lights can be 
replaced over a longer timeframe as well, with one block completed at a time. 
Electrical conduit should be installed with new sidewalk replacement to make this 
approach cost -effective. 

The roots of the Main Street revitalization project can be trace d back to the Coal 
Transition Strategy, the Impact Study, the Asset Mapping and Opportuniti es Study, 
and the Tactical Plan. Most recently, the Village applied for funding from the 
Federal government in July 2021 under CanadaÕs Community Revitalization Fund 
to drive post -pandemic recovery. The funding program was aimed at getting 
shovels in the ground on Main Street revitalization proj ects to stimulate local and 
regional economic activity . Securing funding under this grant would accelerate the 
implementation strategy.  

 

Foundational Work 
1.! Adopt the Main Street Design Guidelines as policy.  

2.! Promote the Development Improvement Policy.  

3.! Allocate capital budgets  to revitalization initiatives. 

4.! Purchase and install string lights on existing trees . 

5.! Remove the faded photo from the community hall.  

6.! Sort through the beautification items stored in the sea can. Donate or toss 
items that can no longer be used. Make repairs to  items with minor 
damage. 

Phase 1 
1.! Secure third-party funding for the first phase of the Main Street 

Development Plan. 

2.! Hire a consultant to prepare detailed working drawin gs for the projects.  

3.! Implement the first phase of the Main Street Development Plan.  

4.! Monitor the effectiveness of the implemented initiatives. Adjust strategies 
as needed. 

5.! Conduct regular watering and maintenance on project materials. 

Phase 2 
1.! Secure third-party funding for the second phase of the Main Street 

revitalization projects. 

2.! Hire a consultant to prepare detailed working drawings for the phase 2 
projects.  

3.! Install the second phase of the Main Street Development Plan as per the 
construction drawings.  

4.! Maintain and water vegetation in hanging baskets and  planters. 

5.! Monitor and maintain sit e furniture and site elements in good condition.  

6.! Monitor the effectiveness of the implemented initiativ es. Adjust strategies 
as needed. 

Phase 3 
1.! Secure third-party funding for the third phase of the Main Street 

Development Plan. 

2.! Hire a consultant to prepare  detailed working drawings for the phase 3 
projects.  

3.! Implement the third phase of the Main Street Development Plan .  

4.! Monitor the effectiveness of the implemented initiativ es. Adjust strategies 
as needed. 

5.! Maintain and water vegetation in hanging baskets and planters.  

6.! Monitor and maintain site furniture and site elements in good condition.  
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Table 1. Phased Main Street implementation plan  
Main 
Street  

Initiative  Stage 1  Stage 2  Stage 3  

In
te

rs
ec

tio
n 

D
es

ig
n

 

Bump Outs Paint bump outs at 2 Avenue and 3 
Avenue 

Install heavy planters 

Construct bump outs at 2 Avenue and 
3 Avenue and install site furniture 

Paint bump outs at 4 Avenue and 5 
Avenue and 1 Avenue and install 
heavy planters 

Construct bump outs at 4 Avenue and 
5 Avenue and 1 Avenue 

Install site furniture 

Painted Crosswalks Call for artists 

Community input on design selection  

Paint one crosswalk 

Paint remaining Main Street 
crosswalks 

Maintain and repaint when necessary 

Driveways Install driveway apron at community 
hall 

Install driveway aprons at rink and rec 
centre 

 

S
tr

ee
ts

ca
pe

 
D

es
ig

n
 

Zero Setback Install site furniture: planters, 
benches, string lights  

Install pedestrian-scale street lights Install street trees when sidewalks are 
replaced 

Storefront Streetscape  Plant boulevard trees 
 

Widen sidewalk 

Install pedestrian-scale street lights 

Construct walkways to buildings 
when land is developed 

Main Street Boulevard East side between 3 Ave and 2 Ave 

Community Hall block  

Between 5 Ave and 3 Ave, both sides Between 1 Ave and Railway Ave 

G
at

he
rin

g 
A

re
a 

D
es

ig
n

 

Seating Spots Install four Seating Spots and monitor 
use 

Install additional four Seating Spots in 
high priority areas 

Install additional Seating Spots in 
priority areas 

Village Green Lease the land from Prairie Land 
School Division: $1 for 20 year lease 

Plant trees, install gazebo, construct 
walkway, install site furniture  

Install central village art piece 

¥! Engage residents to determine 
intent 

¥! Secure funding 

Put out a call for artists to design and 
construct  art piece 

 

Village Commons Install picnic tables  

Purchase lawn games 

  

Memorial Park Construct paved pathway  

 

Install bollard lights  Perennial and shrub planting 

Install interpretive signs 

legend  
 

 phase 1 
 phase 2 
 phase 3 
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Wayfinding Implementation Plan

Process 
1.! Adopt the Wayfinding Design Guidelines as policy.  

2.! Finalize sign designs with consultants and create construction drawings.  

3.! Replace both monument signs and install vegetation. 

4.! Maintain the vegetation: water weekly until establis hment, inspect health 
on a regular basis, water during drought conditions, prune when needed, 
replace plants when necessary. 

5.! Implement main entrance project.  

a.! Upgrade the boulevards along Main Street according to the 
Village Entrance Design Guidelines contained in the Wayfinding 
Design Guidelines.

 

6.! Implement the directional wayfinding signage project.  

a.! Identify preferred locations for directional signs.  

b.! Install new directional signs : posts and panels. 

c.! Maintain vegetation in hanging baskets.  

7.! Implement Town-owned signage project.  

a.! Install signs to identify Village-owned facilities.  

 

 

 

 

Table 2. Phased wayfinding implementation plan  
Initiative  Stage 1  Stage 2  Stage 3  

Gateway Work with Alberta Transportation  

¥! Update landfill sign  

¥! Picnic and restroom icons onto 
ÒYoungstown 1km signÓ 

¥! Motel and cafŽ icons onto 
ÒYoungstown 1kmÓ sign 

Replace monument signs, add plantings  

Update ÒWelcome to YoungstownÓ sign 
panel 

Update Main Street between Highway 9 and 5 
Avenue to Main Street Boulevard typology  

Place heavy planters at driveways to mark 
entrances 

Pave driveway aprons on the Main Street 
parcels between Highway 9 and 5 Avenue 

Village-owned Points of 
Interest 

Add wall signs to facilities  Install free-standing signs in parks   

Directional Wayfinding Install 5 directional wayfinding signs  Install additional signs as needed  

legend   
 

 phase 1 
 phase 2 
 phase 3 
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Community Streetscape Implementation Pan

Process 
Upgrades to YoungstownÕs sidewalks are completed on an annual basis, with a 
few sidewalks replaced every year. The Community Streetscape Development Plan 
is intended to enhance YoungstownÕs residential areas for current and future 
residents. The rollout of enhancements does not require a new phasing process, 
rather will fit into existing processes and procedures.  

Framework 
1.! Adopt the Community Streetscape Design Guidelines as policy. 

2.! Establish priorities for community streetscape developmen t. 

3.! Assign capital budget spending.  

4.! Secure additional funding if required. Sources could include government 
grants and donations from the local community.  

5.! Develop construction drawings for the selected commu nity streetscape 
development project.  

6.! Implement the selected communi ty streetscape development project.  

7.! Educate residents on the proper way to care for new stre et trees and how 
to use the watering bags.  

8.! Incorporate the project into Village operational and maintenance budgets 
and routines. 

 



!"#$%&'"($)* "++#$,'-) . /0/1"2+/$') 34"5/6') ) *"++#$,'-)./0/1"2+/$')31=$ )

 

 
 

100 

 
Metal goose on street light post on Main Street  
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Appendices
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Additional Community Development  Ideas
Comments were received during the community development project that r elated 
to other aspects of community development not within the scope of this proje ct. 
These comments are captured here. 

Economic Development 
A.! A grocery store or grocery delivery scheme is needed  to support the aging 

population and make the community more attractive to new residents.  

B.! A meal delivery program would be beneficial Ñ a daily meal delivery or a 
weekÕs worth of meals delivered once a week. 

C.! The commercial kitchens in the village could be used by an entrepreneur  
to prepare meals that co uld be picked up or delivered to local residents.  

D.! A small supermarket would support our business, as o ur long-term motel 
guests need a place to get groceries or a meal.  

E.! Other amenities that would be great to have in the vi llage include a 
restaurant, gym, swimming pool, and drive -in cinema. 

F.! Raval Paradise Motel and RV Park have 2.5-3 acres and would like to 
work with the Village to create some sort of an event s centre. 

G.! Retail opportunities that would benefit the village include a dollar store, 
thrift store, and convenience store. The community would welcome any 
businesses that cater to seniors.  

Beautification 
H.! The derelict buildings and unsightly lots should be cleaned up to make the 

community look better as a whole.  

I.! The stored railway ties should be removed. 

J.! The hotel should get torn down.  

K.! The grassy area to the south of the community hall is currently used for 
event parking. A better/more attractive use could be to build a gazebo or  
outdoor stage in this area that could be used as outdoor event space.  

General 
7.! Infrastructure must be the priority, especially water and sew er. 

8.! Commercial and light industrial should not be allowe d in residential areas. 

9.! A downtown apartment building would bring in additio nal residents. 

10.! Harvest Sky is sometimes asked about ren tal properties in the region. If 
there is a rental opportunity in the downtown area, it should be 
communicated to Harvest Sky.  

11.! The golf course should be revitalizedÑ maybe convert to walking paths, or 
a driving range to complement the golf courses in Hanna and Oyen.  

12.! There is a lack of activities for children and youth , which forces people to 
drive out of the community on a weekly basis.  

13.! Celebrations bring people together  and there should be more of them.   
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Costing 
The Community Development Plan contains the planning work  that will allow the 
Village and Harvest Sky to be prepared with prioritized capit al projects when grant 
programs are announced. The preliminary costing estimates in  this appendix will 
assist the Village of Youngstown and Harvest Sky to prepare grant applications to 
fund the projects contained in this report.  

Before the Community Development Project was complete d, an opportunity arose 
for the Village and Harvest Sky to apply for a grant for Main Street re vitalization 
funding from the Canada Community Revitalization Fund, administere d by Western 
Economic Diversification Canada. A briefing note was pre pared that outlined 
progress on the project to date and contained a preliminary cost  estimate. The 
grant application is included after the costing tables  to provide a picture of 
potential funding sources. Decisions on funding under this progr am were put on 
hold when the federal election was called.  

The cost estimates included in this section are to be understood within context:  

¥! Estimated costs are based on conceptual designs. ÒValue engineeringÓ 
can be explored during the detailed design phase to maximize budgets.  

¥! Costs are order of magnitude only . 

¥! Estimated order of magnitude costs r eflect the high costs of construction 
materials the world is currently experiencing . 

¥! Final costs will be determined when bids are received on the project  
work. 

The staging, phasing, and costing identified in this report provide a frame work that 
allows Village Council to identify spending priorities. The  projects and stages 
comprise a shopping list from which Council will pick and choose proj ects based 
on available infrastructure funding.  A summary table of estimated costs for Main 
Street initiatives follow the indiv idual tables; likewise, a summary of estimated 
costs for wayfinding initiatives is included after the detailed cost est imate tables. 



1 of 18

Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Intersection Improvements - Bump Outs

.1 paint
includes painting of bump outs on all four sides of 
intersection

each $1,500.00 2 $3,000.00 3 $4,500.00 $0.00 $7,500.00

.2 planter
Wishbone Urban Form (square); place two planters at 
each corner to separate pedestrians from traffic

each $2,530.00 16 $40,480.00 24 $60,720.00 $0.00 $101,200.00

.3 soil planting mix for planter (each has 0.18 m3 capacity) each $10.00 16 $160.00 34 $340.00 $0.00 $500.00

.4 perennials and annuals mix of vegetation for planter each $40.00 16 $640.00 24 $960.00 $0.00 $1,600.00

.5 excavation excavation and rough grading m2 $15.00 $0.00 800 $12,000.00 1,200 $18,000.00 $30,000.00

.6 concrete
installation of bump out, includes sub base and prep, 
assume 100m2 per corner

m2 $130.00 $0.00 800 $104,000.00 1,200 $156,000.00 $260,000.00

.7 bench Wishbone Aylesbury each $2,050.00 $0.00 2 $4,100.00 3 $6,150.00 $10,250.00

.8 litter container Wishbone, Urban Form, Slim Line waste receptacle each $1940.00 $0.00 2 $3,880.00 3 $5,820.00 $9,700.00

subtotal $44,280.00 $190,500.00 $185,970.00 $420,750.00

construction costs $17,712.00 $76,200.00 $74,388.00 $168,300.00

professional fees $4,428.00 $19,050.00 $18,597.00 $42,075.00

10% contingency $4,428.00 $19,050.00 $18,597.00 $42,075.00

total $70,848.00 $304,800.00 $297,552.00 $673,200.00

please note:

-estimate does not include landscape maintenance costs

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Intersection Improvements - Crosswalks

.1 honorarium artist remuneration - one crosswalk each $800.00 1 $800.00 4 $3,200.00 $0.00 $4,000.00

.2 paint paint for one intersection's crosswalks each $1,500.00 1 $1,500.00 4 $6,000.00 $0.00 $7,500.00

subtotal $1,500.00 $6,000.00 $0.00 $7,500.00

construction costs $600.00 $2,400.00 $0.00 $3,000.00

professional fees $150.00 $600.00 $0.00 $750.00

10% contingency $150.00 $600.00 $0.00 $750.00

total $2,400.00 $9,600.00 $0.00 $12,000.00

please note:

-estimate does not include landscape maintenance costs

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Intersection Improvements - Driveways

.1 excavation excavation and rough grading m2 $15.00 80 $1,200.00 140 $2,100.00 $0.00 $3,300.00

.2 concrete
installation of driveway includes base course and fixing 
adjacent sod

m2 $130.00 80 $10,400.00 140 $18,200.00 $0.00 $28,600.00

subtotal $11,600.00 $20,300.00 $0.00 $31,900.00

construction costs $4,640.00 $8,120.00 $0.00 $12,760.00

professional fees $1,160.00 $2,030.00 $0.00 $3,190.00

10% contingency $1,160.00 $2,030.00 $0.00 $3,190.00

total $18,560.00 $32,480.00 $0.00 $51,040.00

please note:

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services

-estimate does not include landscape maintenance costs

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Streetscape - Zero Setback Typology

.1 concrete
widen existing sidewalk (where necessary) under current 
sidewalk replacement program

m2 $0.00 $0.00 $0.00 $0.00

.2 street tree brandon elm, inlcudes watering bag each $575.00 2 $1,150.00 $0.00 $0.00 $1,150.00

.3 street light Landscape Forms Alcott area light, 16ft/4.9m pole each $9,140.00 10 $91,400.00 $0.00 $0.00 $91,400.00

.4 concrete base concrete base for light pole each $1,000.00 10 $10,000.00 $0.00 $0.00 $10,000.00

.5 electrical electrical upgrades to add additional lights lm $750.00 100 $75,000.00 $0.00 $0.00 $75,000.00

.6 string lights installed on trees or hung on a wire between street lights lm $6.00 100 $600.00 $0.00 $0.00 $600.00

.7 hanging basket
Urbanscape, Breeze model, self-watering, c/w 
brackets, includes planting mix and annuals

each $310.00 $0.00 20 $6,200.00 $0.00 $6,200.00

.8 planter Wishbone Urban Form (square) each $2,530.00 $2,530.00 1 $2,530.00 $0.00 $5,060.00

.9 soil planting mix for planter (each has 0.18 m3 capacity) each $10.00 $10.00 1 $10.00 $0.00 $20.00

.10 perennials and annuals mix of vegetation for planter each $40.00 $0.00 1 $40.00 $0.00 $40.00

.11 bench Wishbone Aylesbury each $2,050.00 $0.00 1 $2,050.00 $0.00 $2,050.00

.12 topsoil top dress the existing boulevard sod m3 $35.00 2 $70.00 $0.00 $0.00 $70.00

.13 seed over seed the existing boulevard sod m2 $2.00 36 $72.00 $0.00 $0.00 $72.00

subtotal $180,832.00 $10,830.00 $0.00 $191,662.00

construction costs $72,332.80 $4,332.00 $0.00 $76,664.80

professional fees $18,083.20 $1,083.00 $0.00 $19,166.20

10% contingency $18,083.20 $1,083.00 $0.00 $19,166.20

total $289,331.20 $17,328.00 $0.00 $306,659.20

please note:

-estimate does not include landscape maintenance costs

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Streetscape - Storefront Typology

.1 concrete
widen existing sidewalk under current sidewalk 
replacement program

m2 $0.00 80 $0.00 $0.00 $0.00

.2 street tree brandon elm, inlcudes watering bag each $575.00 9 $5,175.00 $0.00 $0.00 $5,175.00

.3 street light Landscape Forms Alcott area light, 16ft/4.9m pole each $9,140.00 $0.00 9 $82,260.00 $0.00 $82,260.00

.4 concrete base concrete base for light pole each $1,000.00 $0.00 9 $9,000.00 $0.00 $9,000.00

.5 electrical electrical upgrades to add additional lights lm $750.00 $0.00 90 $67,500.00 $0.00 $67,500.00

.6 string lights installed on trees or hung on a wire between street lights lm $6.00 160 $960.00 $0.00 $0.00 $960.00

.7 hanging basket
Urbanscape, Breeze model, self-watering, c/w 
brackets, includes planting mix and annuals

each $310.00 $0.00 18 $5,580.00 $0.00 $5,580.00

.8 concrete walkway
between sidewalk and picnic area: including base 
course and sod repair

m2 $130.00 $0.00 $0.00 100 $13,000.00 $13,000.00

.9 topsoil top dress the existing boulevard sod m3 $35.00 13 $455.00 $0.00 $0.00 $455.00

.10 seed over seed the existing boulevard sod m2 $2.00 250 $500.00 $0.00 $0.00 $500.00

subtotal $7,090.00 $164,340.00 $13,000.00 $184,430.00

construction costs $2,836.00 $65,736.00 $5,200.00 $73,772.00

professional fees $709.00 $16,434.00 $1,300.00 $18,443.00

10% contingency $709.00 $16,434.00 $1,300.00 $18,443.00

total $11,344.00 $262,944.00 $20,800.00 $295,088.00

please note:

-estimate does not include landscape maintenance costs

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Streetscape - Boulevard Typology

.1 concrete
widen existing sidewalk under current sidewalk 
replacement program

m2 175 $0.00 1,200 $0.00 320 $0.00 $0.00

.2 street tree brandon elm, inlcudes watering bag each $575.00 13 $7,475.00 41 $23,575.00 6 $3,450.00 $34,500.00

.3 street light Landscape Forms Alcott area light, 16ft/4.9m pole each $9,140.00 13 $118,820.00 31 $283,340.00 16 $146,240.00 $548,400.00

.4 concrete base concrete base for light pole each $1,000.00 13 $13,000.00 31 $31,000.00 16 $16,000.00 $60,000.00

.5 electrical electrical upgrades to add additional lights lm $750.00 130 $97,500.00 310 $232,500.00 160 $120,000.00 $450,000.00

.6 fence cedar split rail fence, includes concrete base lm $50.00 65 $3,250.00 250 $12,500.00 0 $0.00 $15,750.00

.7 string lights installed on trees or hung on a wire between street lights lm $6.00 130 $780.00 320 $1,920.00 150 $900.00 $3,600.00

.8 hanging basket
Urbanscape, Breeze model, self-watering, c/w 
brackets, includes planting mix and annuals

each $310.00 26 $8,060.00 62 $19,220.00 32 $9,920.00 $37,200.00

.9 topsoil top dress the existing boulevard sod m3 $35.00 53 $1,855.00 90 $3,150.00 38 $1,330.00 $6,335.00

.10 seed over seed the existing boulevard sod m2 $2.00 530 $1,060.00 1,800 $3,600.00 750 $1,500.00 $6,160.00

subtotal $251,800.00 $610,805.00 $299,340.00 $1,161,945.00

construction costs $100,720.00 $244,322.00 $119,736.00 $464,778.00

professional fees $25,180.00 $61,080.50 $29,934.00 $116,194.50

10% contingency $25,180.00 $61,080.50 $29,934.00 $116,194.50

total $402,880.00 $977,288.00 $478,944.00 $1,859,112.00

please note:

-estimate does not include landscape maintenance costs

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

1.0 Main Street Gathering Areas - Seating Spots

.1 bench Wishbone Aylesbury each $2,050.00 4 $8,200.00 4 $8,200.00 5 $10,250.00 $26,650.00

.2 planter Wishbone Urban Form (square) each $2,530.00 4 $10,120.00 4 $10,120.00 5 $12,650.00 $32,890.00

.3 soil planting mix for planter (each has 0.18 m3 capacity) each $10.00 4 $40.00 4 $40.00 5 $50.00 $130.00

.4 perennials and annuals mix of vegetation for planter each $40.00 4 $160.00 4 $160.00 5 $200.00 $520.00

.5 concrete
concrete pad for bench, includes sub base and prep, 
assume 5m2 per bench

each $650.00 4 $2,600.00 4 $2,600.00 5 $3,250.00 $8,450.00

.6 bird house
mount on appropriate post or tree near to the Seating 
Spot

each $100.00 4 $400.00 4 $400.00 5 $500.00 $1,300.00

subtotal $21,520.00 $21,520.00 $26,900.00 $69,940.00

construction costs $8,608.00 $8,608.00 $10,760.00 $27,976.00

professional fees $2,152.00 $2,152.00 $2,690.00 $6,994.00

10% contingency $2,152.00 $2,152.00 $2,690.00 $6,994.00

total $34,432.00 $34,432.00 $43,040.00 $111,904.00

please note:

stage 1 stage 2 stage 3

-estimate does not include landscape maintenance costs

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services

-construction cost includes labour, installation, delivery, general contracting work

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-prices do not include GST
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Gathering Areas - Village Green

.1 excavation excavation and grading, off-site disposal m2 $15.00 900 $13,500.00 $0.00 $0.00 $13,500.00

.2 asphalt trail asphalt trail c/w compacted gravel base and sod repair m2 $90.00 60 $5,400.00 $0.00 $0.00 $5,400.00

.3 picnic table
Wishbone, Rutherford model, free standing for gazebo 
interior

each $3,130.00 3 $9,390.00 $0.00 $0.00 $9,390.00

.4 gazebo wood, 60m2, with accesible ramp ls $40,000.00 1 $40,000.00 $0.00 $0.00 $40,000.00

.5 bench Wishbone Aylesbury each $2,050.00 2 $4,100.00 $0.00 $0.00 $4,100.00

.6 concrete
concrete pad for bench, includes sub base and prep, 
assume 5m2 per bench

each $650.00 2 $1,300.00 $0.00 $0.00 $1,300.00

.7 planter Wishbone Urban Form (square) each $2,530.00 5 $12,650.00 $0.00 $0.00 $12,650.00

.8 soil planting mix for planter (each has 0.18 m3 capacity) each $10.00 5 $50.00 $0.00 $0.00 $50.00

.9 perennials and annuals mix of vegetation for planter each $40.00 5 $200.00 $0.00 $0.00 $200.00

.10 litter container Wishbone, Urban Form, Slim Line waste receptacle each $1940.00 1 $1,940.00 $0.00 $0.00 $1,940.00

.11 deciduous tree balsam poplar (male clone), inlcudes staking, water bag each $575.00 15 $8,625.00 $0.00 $0.00 $8,625.00

.12 conifer tree jack pine, includes staking each $675.00 3 $2,025.00 $0.00 $0.00 $2,025.00

.13 shrubs villosa lilac and common lilac each $80.00 17 $1,360.00 $0.00 $0.00 $1,360.00

.14 bird house mount on appropriate post or tree each $100.00 6 $600.00 $0.00 $0.00 $600.00

.15 light Landscape Forms Alcott area light, 16ft/4.9m pole each $9,140.00 3 $27,420.00 $0.00 $0.00 $27,420.00

stage 1 stage 2 stage 3
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

stage 1 stage 2 stage 3

.16 concrete base concrete base for light pole each $1,000.00 3 $3,000.00 $0.00 $0.00 $3,000.00

.17 electrical
electricalupgrades to add additional lights and provide
outlets at the gazebo

lm $1,000.00 20 $20,000.00 $0.00 $0.00 $20,000.00

.18 hanging basket
Urbanscape, Breeze model, self-watering, c/w 
brackets, includes planting mix and annuals

each $310.00 6 $1,860.00 $0.00 $0.00 $1,860.00

.19 public art engagement, artists' call, remuneration, installation ls $50,000.00 $0.00 1 $50,000.00 $0.00 $50,000.00

subtotal $153,420.00 $50,000.00 $0.00 $203,420.00

construction costs $61,368.00 $20,000.00 $0.00 $81,368.00

professional fees $15,342.00 $5,000.00 $0.00 $20,342.00

10% contingency $15,342.00 $5,000.00 $0.00 $20,342.00

total $245,472.00 $80,000.00 $0.00 $325,472.00

please note:

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-estimate does not include landscape maintenance costs

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Gathering Areas - Village Commons

.1 excavation excavation and grading, off-site disposal m2 $15.00 26 $390.00 $0.00 $0.00 $390.00

.2 picnic table Wishbone, Rutherford model; one to be accessible each $3130.00 5 $15,650.00 $0.00 $0.00 $15,650.00

.3 picnic table pad
crushed granular picnic table pads, includes base 
course and sod repair

each $220.00 5 $1,100.00 $0.00 $0.00 $1,100.00

.4 litter container Wishbone, Urban Form, Slim Line waste receptacle each $1940.00 2 $3,880.00 $0.00 $0.00 $3,880.00

.5 deciduous tree balsam poplar (male clone), inlcudes staking, water bag each $575.00 6 $3,450.00 $0.00 $0.00 $3,450.00

.6 conifer tree jack pine, includes staking each $675.00 6 $4,050.00 $0.00 $0.00 $4,050.00

.7 shrubs villosa lilac and common lilac each $80.00 48 $3,840.00 $0.00 $0.00 $3,840.00

.8 bird house mount on appropriate post or tree each $100.00 $0.00 2 $200.00 6 $600.00 $800.00

.9 waterproof storage chest
heavy duty storage chest, attached to ground to 
protect against wind

each $600.00 1 $600.00 $0.00 $0.00 $600.00

subtotal $32,960.00 $200.00 $600.00 $33,760.00

construction costs $13,184.00 $80.00 $240.00 $13,504.00

professional fees $3,296.00 $20.00 $60.00 $3,376.00

10% contingency $3,296.00 $20.00 $60.00 $3,376.00

total $52,736.00 $320.00 $960.00 $54,016.00

please note:

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-estimate does not include landscape maintenance costs

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Gathering Areas - Memorial Park

.1 excavation excavation and rough grading m2 $15.00 100 $1,500.00 $0.00 $0.00 $1,500.00

.2 asphalt trail
asphalt trail c/w compacted gravel base, includes repair 
to adjacent sod/planting

m2 $90.00 100 $9,000.00 $0.00 $0.00 $9,000.00

.3 bench Wishbone Aylesbury each $2,050.00 4 $8,200.00 $0.00 $0.00 $8,200.00

.4 concrete
concrete pad for bench, includes sub base and prep, 
assume 5m2 per bench

m2 $130.00 20 $2,600.00 $0.00 $0.00 $2,600.00

.5 planter Wishbone Urban Form (square) each $2,530.00 2 $5,060.00 $0.00 $0.00 $5,060.00

.6 soil planting mix for planter (each has 0.18 m3 capacity) each $10.00 2 $20.00 $0.00 $0.00 $20.00

.7 perennials and annuals mix of vegetation for planter each $40.00 2 $80.00 $0.00 $0.00 $80.00

.8 litter container Wishbone, Urban Form, Slim Line waste receptacle each $1940.00 1 $1,940.00 $0.00 $0.00 $1,940.00

.9 bollard light Wishbone, Modena LED bollard each $925.00 $0.00 20 $18,500.00 $0.00 $18,500.00

.10 electrical electrical upgrades to add additional lights lm $500.00 $0.00 75 $37,500.00 $0.00 $37,500.00

.11 top soil 300mm depth top soil for perennial gardens m3 $35.00 $0.00 $0.00 90 $3,150.00 $3,150.00

.12 perennials native plants, 3 per square metre m2 $55.00 $0.00 $0.00 270 $14,850.00 $14,850.00

.13 shrubs villosa lilac each $80.00 $0.00 $0.00 3 $240.00 $240.00

.14 interpretive signs wood or metal, embedded in ground each $750.00 $0.00 $0.00 8 $6,000.00 $6,000.00

subtotal $28,400.00 $56,000.00 $24,240.00 $108,640.00

construction costs $11,360.00 $22,400.00 $9,696.00

professional fees $2,840.00 $5,600.00 $2,424.00

10% contingency $2,840.00 $5,600.00 $2,424.00

total $45,440.00 $89,600.00 $38,784.00

please note:

stage 1: pathway and site 
furniture

stage 2: lighting stage 3: gardens

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-estimate does not include landscape maintenance costs

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Main Street Placemaking - No Blank Walls

.1 honorarium artist remuneration - one building each $10,000.00 2 $20,000.00 $0.00 $0.00 $20,000.00

.2 paint community hall m2 $30.00 200 $6,000.00 350 $10,500.00 350 $10,500.00 $27,000.00

.3 paint skating rink Quonset m2 $30.00 450 $13,500.00 160 $4,800.00 170 $5,100.00 $23,400.00

.4
exterior cleaning, 
scaffolding

included in construction costs $0.00 $0.00 $0.00 $0.00

subtotal $39,500.00 $15,300.00 $15,600.00 $70,400.00

construction costs $15,800.00 $6,120.00 $6,240.00 $28,160.00

professional fees $3,950.00 $1,530.00 $1,560.00 $7,040.00

10% contingency $3,950.00 $1,530.00 $1,560.00 $7,040.00

total $63,200.00 $24,480.00 $24,960.00 $112,640.00

please note:

-estimate does not include landscape maintenance costs

Main Street fa•ade south fa•ade north fa•ade

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section category initiative subtotal

Summary of Main Street Projects

.1 intersection design bump outs $673,200.00

.2 intersection design painted crosswalks $12,000.00

.3 intersection design driveways $51,040.00

.4 streetscape design Main Street zero setback typology $306,659.20

.5 streetscape design Main Street storefront typology $295,088.00

.6 streetscape design Main Street boulevrads typology $1,859,112.00

.7 gathering areas Seating Spots $111,904.00

.8 gathering areas Village Green $325,472.00

.9 gathering areas Village Commons $54,016.00

.10 gathering areas Memorial Park $173,824.00

.11 placemaking no blank walls $112,640.00

total $3,974,955.20

please note:

$905,040.00$1,236,643.20

stage 1 stage 2 stage 3

$43,040.00

$0.00

$960.00

$38,784.00

$24,960.00

$0.00

$0.00

$0.00

$20,800.00

$478,944.00

$320.00

$89,600.00

$24,480.00

-estimate does not include landscape maintenance costs

$70,848.00

$2,400.00

$18,560.00

$289,331.20

$11,344.00

$402,880.00

$34,432.00

$245,472.00

$52,736.00

$45,440.00

$63,200.00

$1,833,272.00

$297,552.00

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services

$304,800.00

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

$9,600.00

$32,480.00

$17,328.00

$262,944.00

$977,288.00

$34,432.00

$80,000.00
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Wayfinding - Gateway

.1 monument sign
includes fabrication, installation, concrete base, 
removal of existing sign

each $50,000.00 2 $100,000.00 $0.00 $0.00 $100,000.00

.2 sign board
fabricate and replace sign board panel on existing 
welcome sign

each $300.00 1 $300.00 $0.00 $0.00 $300.00

.3 shrubs
hardy native shrubs, includes 300mm depth planting 
mix and 10mm depth mulch

each $35.00 30 $1,050.00 $0.00 $0.00 $1,050.00

.4 deciduous trees balsam poplar (male clone), inlcudes staking, water bag each $575.00 3 $1,725.00 $0.00 $0.00 $1,725.00

.5 string lights installed on trees lm $6.00 20 $120.00 $0.00 $0.00 $120.00

.6 planter Wishbone Urban Form (square) each $2,530.00 $0.00 21 $53,130.00 $0.00 $53,130.00

.7 soil planting mix for planter (each has 0.18 m3 capacity) each $10.00 $0.00 21 $210.00 $0.00 $210.00

.8 perennials and annuals mix of vegetation for planter each $40.00 $0.00 21 $840.00 $0.00 $840.00

.9 driveway apron
includes excavation, disposal, concrete, base course, 
and sod repair

m2 $145.00 $0.00 $0.00 300 $43,500.00 $43,500.00

subtotal $103,195.00 $54,180.00 $43,500.00 $200,875.00

construction costs $41,278.00 $21,672.00 $17,400.00 $80,350.00

professional fees $10,319.50 $5,418.00 $4,350.00 $20,087.50

10% contingency $10,319.50 $5,418.00 $4,350.00 $20,087.50

total $165,112.00 $86,688.00 $69,600.00 $321,400.00

please note:

-estimate does not include landscape maintenance costs

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Wayfinding - Village-owned Points of Interest

.1 wall sign
metal panel, approximately 1m by 1m, affixed to wall 
with screws

each $500.00 6 $3,000.00 $0.00 $0.00 $3,000.00

.2 free-standing sign
metal panel with wood posts, includes concrete base 
and sod repair

each $350.00 $0.00 4 $1,400.00 $0.00 $1,400.00

subtotal $3,000.00 $1,400.00 $0.00 $4,400.00

construction costs $1,200.00 $560.00 $0.00

professional fees $300.00 $140.00 $0.00

10% contingency $300.00 $140.00 $0.00

total $4,800.00 $2,240.00 $0.00

please note:

-estimate does not include landscape maintenance costs

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Wayfinding - Directional Wayfinding Signs

.1 wayfinding sign
includes wood post, metal sign boards, installation 
with concrete base

each $3000.00 5 $15,000.00 $0.00 $0.00 $15,000.00

.2 hanging basket
Urbanscape, Breeze model, self-watering, c/w 
brackets, includes planting mix and annuals

each $310.00 5 $1,550.00 $0.00 $0.00 $1,550.00

subtotal $16,550.00 $0.00 $0.00 $16,550.00

construction costs $6,620.00 $0.00 $0.00 $6,620.00

professional fees $1,655.00 $0.00 $0.00 $1,655.00

10% contingency $1,655.00 $0.00 $0.00 $1,655.00

total $26,480.00 $0.00 $0.00 $26,480.00

please note:

-estimate does not include landscape maintenance costs

stage 1 stage 2 stage 3

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section category initiative subtotal

Summary of Wayfinding Projects

.1 wayfinding gateway $321,400.00

.2 wayfinding village-owned point of interest signs $7,040.00

.3 wayfinding directional wayfinding $26,480.00

total $354,920.00

please note:

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services

-estimate does not include landscape maintenance costs

$4,800.00 $2,240.00 $0.00

$26,480.00 $0.00 $0.00

$196,392.00 $88,928.00 $69,600.00

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

stage 1 stage 2 stage 3

$165,112.00 $86,688.00 $69,600.00
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Main Street Revitalization 
Youngstown, Alberta

Order of magnitude estimate of probable costs

no. section item details unit unit price quantity cost quantity cost quantity cost subtotal

Community Streetscapes

.1 sidewalk as per ongoing sidewalk replacement program costs each $0.00 $0.00 $0.00 $0.00

.2 boulevard tree Brandon elm, includes watering bag each $575.00 15 $8,625.00 8 $4,600.00 $0.00 $13,225.00

.3 street light Landscape Forms Alcott area light, 16ft/4.9m pole each $9,140.00 14 $127,960.00 7 $63,980.00 $0.00 $191,940.00

.4 concrete base concrete base for light pole each $1,000.00 14 $14,000.00 7 $7,000.00 $0.00 $21,000.00

.5 electrical electrical upgrades to add additional lights lm $750.00 140 $105,000.00 70 $52,500.00 $0.00 $157,500.00

.6 bump out
intersection bump outs at four corners for pedestrian 
safety: installation of bump out includes sub base and 
prep, assume 100m2 per corner

each $130.00 $0.00 $0.00 400 $52,000.00 $52,000.00

subtotal $255,585.00 $128,080.00 $52,000.00

construction costs $102,234.00 $51,232.00 $20,800.00

professional fees $25,558.50 $12,808.00 $5,200.00

10% contingency $25,558.50 $12,808.00 $5,200.00

total $408,936.00 $204,928.00 $83,200.00

please note:

-estimate does not include landscape maintenance costs

one side: long block one side: short block one intersection bump out

-prices do not include GST

-this is a preliminary cost estimate based on conceptual ideas for revitalization

-construction cost includes labour, installation, delivery, general contracting work

-professional fees include engineering consulting, design, construction documents, tender package, 
bid review, construction administration, and post construction administration services
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