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WHO WE WERE, WHO WE ARE

. Fconomic Development Corporation

Cactus Corridor was incorporated
in 2012 as a part nine company.

Shareholders
* Hanna Learning Centre
« Special Areas (representing SA's #2)
« Town of Hanna
+ Village of Youngstown

Village of Youngstown

Alberta

Board of Directors
+ Doray Veno (HLC)
* Mark Blair & Justin Griffith (Special Areas)
» Sandra Beaudoin & Angie Warwick (Town of Hanna
* Robert Blagen & Debbie Laughlin (Village of Youngstown)
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STRATEGIC PLAN HIGHLIGHTS

Our Purpose

Creating endless possibilities in the Harvest Sky Region

Our Vision

We will be the destination of choice for investors, visitors and residents

Our Priorities & Objective

Economic Development Readiness, Community Development & Economic Development
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RECENT HISTORY

Climate Change Task Force

« Formedin 2015 as a response to the coal mine shutdown and power plant transition

« Urban Systems completed an Impact Study in 2016 & Opportunities Study in 2017

« Community Action Team (C.AT.) process initiated to generate community involvement & ideas
« 13 Ways Inc. (Doug Griffiths) produced a Playbook of ideas in 2019

« Funding from Western Economic Diversification (Federal Government)

« CCTI(Canada Coal Transition Initiative) grant funding
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Climate Change Task Force

RECENT HISTORY

On January 17t, 2020, ideas together were brough together to determine how to best use CCTI funding. It was

decided to move forward with 14 projects.

Economic Development

Regional Marketing Strategy
2 Irrigation Studies
Educational Resource Center

Agricultural Center

Economic Development Readiness

Choke Point Analysis
Water, Power, Logistics project
Labour Force Assessment

Land Assessment

Community Development

Hanna: Community Development; Healthy
Living Strategy; Recreational Living Strategy
Youngstown: Community Development;

Solar Project
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ECONOMIC DEVELOPMENT READINESS

Choke Point Analysis S 0 Pl s e

HEY

Water, Power, Logistics Project

Ketago

Labour Force Assessment

Land & Opportunities Assessment

Development incentive policies for

Hanna and Youngstown



COMMUNITY DEVELOPMENT

Hanna

« Community Development Plan
» Healthy Living Strategy

» Recreational Living Strategy

» Demolition of five derelict properties



COMMUNITY DEVELOPMENT

Youngstown

Entrance and Wayfinding signage P ow |

Welcomes

Village owned building signage

Mainstreet development

Solar panels on community owned buildings
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ECONOMIC DEVELOPMENT

Attracting Investors, Visitors and Residents

* |nvestors and New Business




ECONOMIC DEVELOPMENT

Attracting Investors, Visitors and Residents

» Visitors (Tourism)



ECONOMIC DEVELOPMENT

Attracting Investors, Visitors and Residents

« Resident Attraction




REGIONAL MARKETING STRATEGY

« Through a consultation process with a number of stakeholders, we

decided to update the branding of the regional partners.

* |ts easier to promote one region as opposed to three communities.

« Officially changed name in May 2021.
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REGIONAL MARKETING STRATEGY

Rebranding Process

» Harvest Sky Economic Development Corporation

« Village of Youngstown

« Town of Hanna P
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» Special Areas

* Hanna Learning Centre

« Hanna Golf & Country Club == HARVEST SKY REGION h HANNA R o ﬂ Spectn aras sowe

Partof the Harvest Sky Region



REGIONAL MARKETING STRATEGY
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REGIONAL MARKETING STRATEGY

Advertising
« Website: www.harvestsky.ca

« Harvest Sky splash page: https://harvestsky.ca/under-the-harvest-sky/
+ Video production: www.harvestsky.ca

« Facebook, Twitter, Linkedin
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ECONOMIC DEVELOPMENT

Investment attraction

Special Areas
* Irrigation Projects

* Industrial Park

Educational Resources Center

Agricultural Center

Harvest Sky Region

Agricultural Center Business Case
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Questions?
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